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ONNirst 6 Spare the Airweekdays
(@xr*llrﬁ holidays), NO FARES all day
2206 Baly "Area operators participated

Goals:

F:, ﬁ: Encourage Bay Area residents to drive less
- and use public transit

— Build transit ridership

— Increase public awareness about sparing the
ailr

— Prevent national 8-hour ozone exceedances
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— Dlsiif Was [eimbursed average fares and
orrsse gers fior bus and ferry (based on 2005 with
flrl JI stiment for fare increase)
US - 350,000 per day
= ;F_:—*“'* LFerry - $22,500 per day

"l-ll-

"_ : —'15% contingency fund built in for unanticipated
_"'-“'- — expenses such as staffing, maintenance, and repairs

—

- — Additienal $4,000 for extra Sausalito ferry service on
the 5 & 6! Spare the Air days

— District was reimbursed for average farebox revenues
and service added
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> Jyleif et mg; e roJr 1) JELLC
— Adefed I ate $1.18M advertlsmg buy from Air
_)quflr f'

"l ._0

J able television — Golden Gate Transit bus in spot

= _;:'__,, e ’fher collateral - sandwich boards, banners, postcards,
= ‘j‘" farebox covers, etc.

- e Outdoor — Bus wrap and rear bus ads
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Jegram Highlights:
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2 rJrﬁ‘ Spare the Air days - 193 media hits
;r end 3 Spare the Air days - 808 media hits

=5an ple Headlines

—* J_._,—-'I- -

e =, Was there a downside to the Spare the Air days?
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~_+-=-:_j"-*’ s Spare the air, Spur economy
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- * Are we really sparing the air?

* Regular commuters demand fairness on Spare the
Ailr days
* Crime Spike on BART during Spare the Air days
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B Baseline
O STA
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June 22 June 23 June 26 July 17 July 20 July 21




OIMEN Gomplaints
QJE ments fiiemi Eernny: - 46 negative, 2 positive
g go ments from BuUS - 3 negative

2 C alntS
= Vercrowdmg

;.f Fﬁegular passengers wanted preferential
2 ‘*boardlng

- — Perception that promotion cost District money
* Generic Customer Response
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Baseline — one week prior to STA day
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7 e. Ced iecord ridership on ferry -
}v 5600 customers on July 21 — all-time high
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= ped identify true capacity of our system

_:.-'l'ﬂ""'"'"-

Jﬁalsed awareness of air quality Issues
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SECUNITY/Crowe ONIIo

S ESIem JI Serwce — carrying large number of passengers
,errmJlJrnr Wﬂ ‘Service, overcrowding, customer perceptions

. QrHJf e ‘Performance/Serwce Delays
~ -J\_/}Cr | Eﬂance/Repalr

--l-_._—_

—= = :.arklng ISsues

..—""..—-._....-—

~ * Timing of Notification — operational turnaround <12 hours
~ - todeploy

* Sustaining Ridership Increases
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INONOTe free transit days this season

el vw Contlnue to participate inf MTC’s
(eleffe Al planning committee and will
O mue e identify alternatives to any
i tlre program

ITC’s Partnership Board (Transit General
Managers) will review and approve next
year's program

J

__
ﬁ-;-l_.—r
= —e.
2 ..___- e

13







	2006 Spare the Air �Overview�Transportation Committee, August 4, 2006
	Program Specifics
	Program Highlights
	Program Highlights
	Program Highlights
	Program Highlights
	Program Highlights
	Program Highlights
	Program Highlights
	Program Highlights
	Successes
	Challenges
	Next Steps

