
Construction Airport Concessions Professional Services

DBE/ACDBE CERTIFICATION
WORKSHOP

JUNE 12, 2024
DAY 1: VIRTUAL



HOUSEKEEPING

Resources and contact information 
will be put in the Chat Box. Please 
refrain from entering questions.

Click on this button to raise your 
hand, request to come off mute, 
and/or react to the information 
shared!

Use the Q&A to type your questions. 
If you do not see the Q&A panel, 
please add it to your screen view.

Q&A Panel

Chat Box React Button

THIS MEETING IS BEING RECORDED. PLEASE KEEP YOUR DEVICES ON MUTE. 



AGENDA
OVERVIEW OF DBE/ACDBE PROGRAM

Benefits and Updates to the DBE/ACDBE Regulations
Speakers:  Troy D. Larsen, Equal Opportunity Specialist, Office of Civil Rights, FAA

                           Nicole Payne, Division Chief, Office of Civil Rights, Policy & Guidance, FTA 

NAICS CODES
Identify Applicable NAICS Codes for Your Business

Speaker:  Anna Silva, Office Chief, DBE Certification & Compliance Branch, Office of Civil Rights, CALTRANS

ONLINE CERTIFICATION PORTAL
Demo: How to Complete the Online Application 

Speaker:  Vicki Padilla, Strategic Account Director, B2Gnow

QUESTIONS & ANSWERS
Brief Q&A session 

*JUNE 13TH DAY 2: IN-PERSON WORKSHOPS IN NORTHERN & SOUTHERN CALIFORNIA*



OVERVIEW OF DBE/ACDBE PROGRAM

Benefits and Updates to the DBE/ACDBE Regulations

Troy Larsen
Equal Opportunity Specialist 
Office of Civil Rights
Federal Aviation Administration

Nicole Payne
Division Chief
Office of Civil Rights 
Policy & Guidance
Federal Transit Administration



Overview of DBE/ACDBE 
Program and Benefits

Troy Larsen
DBE/ACDBE Compliance Specialist 
FAA Western Pacific Region



• Ensure nondiscrimination in the award and administration of highway, transit, and 
airport contracts receiving financial assistance from the U.S. Department of 
Transportation (DOT). 

• Promote the use of DBEs in all types of federally assisted contracts and 
procurement activities.

• Assist the development of firms to compete successfully in the marketplace outside 
the DBE program.
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Objectives of the DBE Program



• Ensure nondiscrimination in the award and administration of opportunities for 
concessions by airports receiving DOT financial assistance. 

• Promote the use of ACDBEs in all types of concessions activities at airports 
receiving DOT financial assistance.

• Assist the development of firms to compete successfully in the marketplace  
  outside the ACDBE program.

2

Objectives of the ACDBE Program



• The firm must complete an application for certification and provide all 
needed documentation.  

• Once eligibility has been confirmed, the firm is certified and added to the 
DBE/ACDBE directory.

o The firm is certified in one more North American Industry Classification 
(NAICS) codes related to work they may perform as a DBE/ACDBE.

o Once the firm is certified, it remains certified unless and until it no longer 
meets the eligibility requirements.

o Once a year on the anniversary of its certification, the firm must submit a 
Declaration of Eligibility (DOE).
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DBE/ACDBE Certification

https://californiaucp.dbesystem.com/
https://www.census.gov/naics/


• The firm must be at least 51% owned by socially and economically 
disadvantaged (SED) individuals. 
oBlack Americans, Hispanic Americans, Native Americans, Asian-Pacific Americans, 

Subcontinent- Asian Americans, Women.
o Individuals having demonstrated SED status based on personal experience and 

circumstances in American society.

• One or more SED owners must control the firm, be the highest officer, and be 
the final decision maker.

• The firm must be an independent business which does not rely on support     
from others to be viable.
oAllowances are made for franchise and license agreements.
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DBE/ACDBE Certification Eligibility



• A qualifying SED owner (SEDO) may not have a personal net worth exceeding 
$2,047,000.

o Excludes their ownership interest in the firm, equity in their primary residence, and 
assets in their retirement accounts.

• For any NAICS code a firm wishes to be certified in, it may not exceed the 
Small Business Administration (SBA) size standards for a small business.

o The ACDBE program has size standards that differ from the SBA for banks and financial 
institutions, car rental companies, pay telephone companies, and car dealers.

o No DBE firm may have a 3-year gross receipts average exceeding $30.72 million;                                         
No ACDBE firm may have a 5-year gross receipts average exceeding $56.42 million.

o Current size cap is found on the DOCR website; 
https://www.transportation.gov/DBEsizestandards 
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DBE/ACDBE Certification Eligibility (Cont’d)

https://www.ecfr.gov/current/title-13/part-121/subpart-A
https://www.ecfr.gov/current/title-49/subtitle-A/part-23/subpart-C/section-23.33
https://www.transportation.gov/DBEsizestandards


• Inclusion in a directory of certified firms that DOT recipients and prime 
contractors may use to find you and contact you about contracting 
opportunities.

• Under the newly updated program regulations (effective May 9, 2024), it is 
much quicker and easier for your firm to become certified in other states.

• Benefit from the efforts of DOT recipients to promote and foster the use of 
DBE/ACDBE firms.

• Become eligible to seek assistance through a DOT recipient’s business 
development program (BDP).

• Primes must use only DBE certified sub-contractors to satisfy Federal-aid 
contract DBE goals set on projects let by recipients of FAA, FHWA, and FTA
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Benefits of Being a DBE/ACDBE Firm



Troy Larsen
DBE/ACDBE Compliance Specialist 
FAA Western Pacific Region

Email: troy.d.larsen@faa.gov 
Office: 202-267-8740 

Federal Aviation Administration
Office of Civil Rights
Room 1030
800 Independence Avenue SW
Washington, DC 20591
www.faa.gov 

mailto:troy.d.larsen@faa.gov
http://www.faa.gov/


DBE/ACDBE Final Rule 
Certification Procedures 

Nicole Payne 
Division Chief, Policy & Guidance 
Office of Civil Rights, FTA 



Agenda  

• Obtaining Certification

• Unified Certification Program 

• Interstate Certifications

• Social and Economic Disadvantaged 
Owners 



Agenda  

DBE Final Rule 

• Final Rule issued April 9, 2024

• Most comprehensive update to the 
program; intended to streamline and 
modernize regulations ( to reduce barriers 
for DBEs and clarify requirements for 
recipients

Federal Transit Administration
• Funds more than 1,000 local 

public transit systems across the county 
that run city buses, subways, ADA 
paratransit, and more

• Invests more than $20 billion annually 
to support and expand public transit

• In FY 2023, $1.1 billion were awarded 
to DBEs through 4,100 FTA-
funded contracts



Obtaining Certification 

Step 1: Contact the specific state or local transportation entity for which you wish to 
participate in contracts

Step 2: Provide documentation on firm’s size, owner’s PNW, independence, and ownership 
and control 

Step 3: On-site visit to the firm’s offices and job sites 



Unified Certification Program 

The Unified Certification Program (UCP) 
allows applicants to only apply once for DBE 
certification that will be honored by all 
recipients in the state



General Certification Information

Addressing Eligibility Issues: 

• Socially and Economically Disadvantaged 
Owners (SEDO) or firm may take curative 
measures, that to remove, surmount, or correct 
defects in eligibility

• Certifiers may notify the firm of eligibility 
concerns and give the firm time to remedy 
impediments to certification.

• The firm may take curative action and present 
evidence of such up to the time of the certifier’s 
decision

• Certifiers may provide general assistance and 
guidance but not professional advice or 
opinions

Eligibility Determination 
• Certifiers determines eligibility based on 

evidence it has at the time of its decision
• Certification is not a warranty of competence or 

suitability



How To: Interstate Certification 

Provide Required Documentation to Certifier: 
• Cover Letter that specifies that the DBE is applying for interstate certification, identifies all 

UCPs in which the DBE is certified
• Electronic image of the original UCP directory that shows the DBE certification 
• Declaration of Eligibility 

Certifier Confirms Eligibility: 
• The UCP must confirm eligibility within 10 business days of receiving required documentation

Certification: 
• The UCP must certify the DBE immediately and provide the DBE with a letter documenting its 

certification

Annual DOE
• The DBE must provide an annual DOE with documentation of gross receipts, to UCPs on the 

anniversary date of the DBE’s original certification by its JOC



Social and Economic Disadvantage and Group Membership 

• Congress continues to recognize certain individuals as disadvantaged in the transportation 
sectors due to past and present discrimination

• Qualifying owners need to submit the declaration of eligibility (DOE) and application

• An owner who is not presumed to be socially and economically disadvantaged may 
demonstrate with a personal narrative that they are based on their own experiences and 
circumstances that occurred within American society



Personal Narrative (PN):

 Describes in detail specific acts or omissions by others, which impeded progress or 
success in education, employment, and/or business, including obtaining financing on 
terms available to similarly situated, non-disadvantaged persons

 Identifies at least one objective basis for the detrimental discrimination. The basis may 
be any identifiable status or condition 

 Describes this objective distinguishing feature(s) in sufficient detail to justify the owner’s 
conclusion that it prompted the prejudicial acts or omissions 

 States how and to what extent the discrimination caused the owner harm, including a full 
description of type and magnitude

Individual Showing of Social and Economic Disadvantage 



Additional Resources 

Visit the USDOT website at https://www.transportation.gov/DBE
Visit the FTA website at https://transit.dot.gov/dbe

Specific Questions?
DBE_FinalRule@dot.gov

FTACivilRightsSupport@dot.gov



NAICS CODES

Identify Applicable NAICS Codes for Your Business

Anna Silva
Office Chief, DBE Certification & Compliance Branch
Office of Civil Rights 
California Department of Transportation (CALTRANS)



NAICS Code Presentation
Joint CUCP & BOC DBE/ACDBE Certification Workshop 

June 12 & 13, 2024

Anna Silva
California Department of Transportation 
Office Chief, Certification & Compliance 
Office of Civil Rights 
anna.silva@dot.ca.gov

16/2024

mailto:anna.silva@dot.ca.gov


NAICS Code – What is it?

 NAICS stands for the North American Industry
Classification System.

 It is a standardized system used to classify and 
categorize businesses and industries in North America.

 The NAICS code system was developed by the statistical 
agencies of Canada, Mexico, and the United States.

 It replaced the previously used Standard Industrial 
Classification (SIC) system.

 It provides a consistent framework for collecting, 
analyzing, and reporting economic activity data.



NAICS Code – What is it?

All economic activities within a country can be
grouped into business sectors.



NAICS Code – Industry Sectors



NAICS Code – How it’s Used

 Business Classification: classify businesses into specific
industry sectors.

 Business Registration and Reporting: When registering a 
business or filing reports with government agencies, 
such as the Internal Revenue Service (IRS).

 Government Procurement and Contracting: The NAICS 
code is used in government procurement and 
contracting processes.

 DBE/ACDBE Certification: All firms must be certified in
the specific available NAICS code for the type of work
they perform (49CFR§26.73).



NAICS Code –Drilled Down

 The NAICS code is a unique six-digit numerical
identifier assigned to the industry or business
sector (ex. 541330).

 There are 20 business sectors.
 These sectors are further divided into 

subsectors.
 The subsectors are then drilled down into 

Industry Groups.



NAICS Code –Drilled Down

Here’s an Example
 NAICS Code: 541330
 54 – Sector (Prof. Scientific &Tech Srvs.)
 541 – Subsector (Prof. Scientific &Tech 

Srvs.)
 5413 – Industry Group ( Architect, Eng. &

Related Services)
 54133 – NAICS Industry (Eng. Services)
 541330 – National Industry (Eng. Services)



NAICS Code –Drilled Down



NAICS Code –Drilled Down



NAICS Code – Drilled Down



NAICS Code –Drilled Down

Here’s another Example
 NAICS Code: 722310
 72 – Sector (Accommodation & Food Srvs.)
 722 – Subsector (Food Services & Drinking 

Places)
 7223 – Industry Group (Special Food Srvs.)
 72231 – NAICS Industry (Food Srvs. 

Contractor)
 722310 – National Industry (Food Srvs. 

Contractor)



NAICS Code – Drilled Down



NAICS Code – Drilled Down



NAICS Code – Drilled Down



NAICS Code – Your Code

 IRS Filings



NAICS Code – Where to Look



NAICS Code – Where to Look



NAICS Code – Regulations

 49 CFR §26.31 – Must have a Directory that
lists each type of work a firm is eligible to be
certified.

 49 CFR §26.45 – Goal Setting Process, used to 
check the relative availability of DBEs.

 49 CFR §26.53 – Counting Rules; describes 
work a DBE will perform.

 49 CFR §26.71 – Certification Rules, must be
certified in the most specific available NAICS
code for that type of work.



NAICS Code – Links

United States Census Bureau

 https://www.census.gov/naics/

http://www.census.gov/naics/


ONLINE APPLICATION PORTAL

Demo:  How to Complete the Online Application 

Vicki Padilla
Strategic Account Director
B2Gnow



44© B2Gnow

Online Application Process
Vicki Padilla

June 2024
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Ethnicity & Gender Data Sources
The options and order used to identify 
ethnicity and gender are based on whether an 
organization certifies. Options include:
• The active certification record in linked directories
• The active certification record in non-linked 

directories
• Inactive certification records
• Vendor Profile>>Main tab

Speak with your Account Management team to 
get clarification for your specific situation.
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Submitting an Online Application

• Accessing the system
• Basic system navigation
• Starting the application
• Completing questions
• Submitting documents
• Signing the application
• Submitting the application
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Thank You!



QUESTIONS & ANSWERS

WHAT DO I DO NEXT?



IN-PERSON WORKSHOPS
Hands-On Assistance | Public Agency Opportunities | Networking & Resources

June 13, 2024 

 NORTHERN CALIFORNIA       SOUTHERN CALIFORNIA 
 10:30a – 2:00p         9:00a – 11:30a

 Santa Clara Valley Transportation Authority (VTA)   Los Angeles County Metropolitan
 Auditorium, Building A       Transportation Authority (METRO
 3331 North First Street       1 Gateway Plaza 
 San Jose, CA, 95134        Los Angeles, CA 90012
 Register:          Register:    
     

https://www.eventbrite.com/e/dbeacdbe-certification-workshop-day-2-in-person-tickets-871981559317?aff=oddtdtcreator
https://www.eventbrite.com/e/metroconnect-certification-workshop-in-person-only-tickets-866916710217


THANK YOU!

https://www.surveymonkey.com/r/Z7BVQX7 

Please provide your feedback to help us improve.
     

https://www.surveymonkey.com/r/Z7BVQX7
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