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Project boards were set up around the Open 
House for people to review. Information presented 
included:

• Project schedule and community engagement 
process

• Community Design Advisory Group description 
and engagement process

• Recap of August and December 2023 public 
outreach activities

• Summary of design response to comments 
received at previous engagement events

• Proposed Site Plan

• Plaza design and bike lane configuration 

• Incorporating elements from the Northwestern 
Pacific Railroad Depot Building 

• Customer Service Building concept

• Canopy Concept, including shade and solar 
opportunities

Open House Summary

On June 25, 2024, the Golden Gate Bridge, Highway 
and Transportation District (GGBHTD) hosted an 
Open House to hear community input on design 
opportunities for the San Rafael Transit Center 
Relocation project. It was held at the Vivalon 
Cafe from 5:30-7:30 pm. An estimated 36 people 
attended throughout the evening and provided 
feedback on printed boards using post-it notes. 
All material was provided in both English and 
Spanish, with interpretation services available. 
Parallel outreach activities included a Canal Alliance 
Facebook Live event held June 24, 2024; this is 
described at the end of this document.

Project boards are available for download at the 
Public Meetings and Open Houses page at:  
https://goldengate.org/SRTC

Project information board as presented. All boards are available for download at https://goldengate.org/SRTC
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How We Integrated Public Comments Into the Design

During the 2023 Open House events, the project 
team brought several questions, options, and ideas 
to the community for direct input. The project team 
reviewed very comment and integrated as many 
community ideas as practical and appropriate into 
the design. The intent of this Open House was to 
present the outcomes of the earlier events and 
share back how the project team integrated public 
comments into the design. While thoughts were 
not requested for every board, some participants 
continued to provided comments. There are many 
fewer comments from this event than the 2023 
events.

Open house attendees provided comments on 
a summary of how the design of the project has 
responded to public comments thus far. 

The following list represents comments provided 
via post-it notes.

• How will the hours of operation of bathrooms? The 
current hours are unacceptable.

• Heavy maintenance on canopy. Potential soot 
from diesel buses



Proposed Site Plan

Open house attendees provided comments on 
a preliminary design for the overall project site. 
The following list summarizes common topics 
represented across multiple comments:

• Bike-pedestrian conflict

• Bus maneuvering 

The following list represents comments provided 
via post-it notes.

• I’m surprised that this design differs from the 
present SRTC along Hetherton. At present the 
southbound buses (71, 101, 130, 150) pull into their 
bay alongside Hetherton. This proposed design will 
force buses to negotiate car traffic on 3rd and 4th 
Streets.

• New intersection onto 4th St will not work with 
afternoon traffic. Make access + egress via 3rd St 
only. Consider ? car drop off S. of 3rd and W. of 4th.

• To make this project effective, bring back all of the 
commuter buses as they were e.g. 24, 27, 44, 2, 56, 
58

• Move the bike path westwards along the alley. For 
safety sake with pedestrians!

• Keep the businesses that are being affected by 
relocation informed through all the steps

• Re-route bike path directly from E. side of 
Tamalpais to west wall of SMART platform (behind 
the bus shelters) - shift bus portion of Tamalpais 10’ 
west. This frees up depot plaza for pedestrians.

• Hwy 101 Buses (South and dir) - Why can’t they 
stop on Hetherton? Too much travel time going 
into/out of transit center.

• I like this design!



Preliminary Plaza Design

The Plaza design concept was shared at the Open 
House. The following list represents comments 
provided via post-it notes.

• Ditch the interior plaza concept

• Cover the arcade seating area (#7) for eating / 
seating in bad weather. Use historic depot roof as a 
design guide. 

• Sculptures? Art?

• I like the curved concrete seating idea





Bike Lane Configuration

The approach to the two-way bike lane was shared 
for comment. 

The following list represents comments provided 
via post-it notes.

• I think it’s unsafe to intentionally create conflict 
between bike rides and bus riders

• Not at crosswalks!

• A bike path should not cut through a public square. 
Bike lanes should be rerouted next to a street.

• Please keep in mind that there is no 
communication between bikers and bikers 
and bikers and pedestrians. I like how they are 
separated. 

• I like this design!

• Can the bike path be routed around (separated) 
the station? What keeps the bikers from going too 
fast?

• This scheme will lead to accidents between peds 
and bikes

• Bike valets for SF commuters

• Bike flashing light blinds cars to the point where 
they stop in middle of the road. Best to have bikers 
not blind cars and train conductor. 



Incorporating the Northwestern 
Pacific Railroad Depot Building

The project is an opportunity to return portions 
of the current Whistlestop building to its 
original transportation function. The concept of 
incorporating the historic elements for the Depot to 
the new Customer Service Building was shared with 
the public during the Open House.

The following list represents comments provided 
via post-it notes. 

• Please consider a gabled, tile roof per the 1929 
version. The shade structure will not be usable 
in rain or hot days, and a roof could provide an 
opportunity for great trusses.



Customer Service Building Concept

Open House attendees provided comments on 
three boards displaying a preliminary concept for 
the Customer Service Building. The following list 
summarizes common topics represented across 
multiple comments:

• Availability and schedule of public washrooms

• Food and beverage opportunities

• Incorporation of style, form, or other elements 
from 1929 Depot building

The following list represents comments provided 
via post-it notes. 

• Increase Bathroom Hours - open weekends!

• More retail and restaurant spaces will be needed to 
make the Transit Center a destination for people

• Restrooms and cafe MUST be open SEVEN days a 
week, all day and into the evening (to 9 or 10pm)

• Incorporate more arches* to capture feel of the 
original building *e.g. window shapes

• Trash et al receptacles? Whole process for keeping 
the center clean and tidy? SO important for rider 
acceptance.

• Rooftop bar?

• Instead of the patio, please include an enclosed 
building in the style of the 1929 depot. A special 
entrance to San Rafael with public art, and a place 
to be indoors.

• The juxtaposition of the currently planned building 
with our historic downtown doesn’t work - see 
poster. Please do more then just include the old 
arches - help us to preserve the wonderful depot 
concept as the entryway to our downtown. A real 
building. 



• Work with the Bid to add info panels about the 
businesses or downtown events. 

• Please cover the courtyard for rainy weather

• Please keep public restrooms open longer into the 
weekends

• This looks very “Modernist”. But Modernism was 
arguably anti-urban. It clashes with the Hispanic 
heritage of the original railroad building. Doesn’t 
have to be Hispanic, but it should be more ornate.

• Try to mimic historic architecture on the left side of 
the building (Mission Revival?)

• If you put benches out there, would prefer to sit 
near the left side of the building or the courtyard? 
That will tell you what to do with left side of 
building. 

•  The structure looks industrial with none of the 
charm of the old station. No character!

• Maybe speed bump/rumble strip to slow bikes 
down

• Could the triangle between the windows and the 
roof be wood-look panels?

• Could the anodized aluminum windows have an 
arch frame to continue the rhythm?



Proposed Canopy Concept

Three boards showed concepts for the canopy 
design east of the SMART tracks. The first two 
boards showed the experiential qualities and 
general form of the canopy, and the third displayed 
potential materials considered by the CDAG and 
other design inspirations. 

The following list represents all comments provided 
via post-it notes. 

• I’m not a fan of “tree-like” columns. They read faux 
to me. Simple and honest is better.

• I like the canopy concept. Straight columns would 
discourage bird nests.

• Will there be a lovely “Welcome to San Rafael” 
anywhere? 

• Work with the BID and Art District to add an artistic 
element.

• Work w/ BID and city on creating an artistic 
“Gateway to San Rafael” 

• Main canopy is feeling very heavy. Needs to 
be light and airy. And consider less coverage, 
especially on west side. 

• How will canopy be maintained?





Solar and Shade Opportunities

This board showed opportunities for shade 
provision and solar energy production provided by 
the proposed canopy design. 

The following list represents all comments provided 
via post-it notes. 

• Retaining bus drivers is tough. Shade for the buses 
when they are waiting on Tamalpais would be 
great for worker satisfaction.

• Thank you.



Next Steps

Preliminary Design will continue over the next few months. Final design is anticipated to begin in 2025/2026, 
pending regulatory processes. Check https://goldengate.org/SRTC for future updates.
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Participants used post-it notes to provide written comments.



Canal Alliance Facebook Live Event
In parallel with the Open House, the GGBHTD collaborated with the Canal Alliance to host a Spanish 
language Facebook Live event on June 24, 2024. Participants were able to both join the event live and 
also view the recording afterwards from the Canal Alliance’s Facebook feed. The recording is available to 
be viewed at https://www.facebook.com/CanalAlliance.SanRafael by scrolling down to the June 24, 2024 
posting.

The following comments were provided in the Facebook Live chat. Original comments, questions and 
answers were provided in Spanish; English translations are provided below for record.

Question:

How will we deal with peak traffic during 
construction?

Response:

Most of the construction is not on public streets - it’s 
between 3rd and 4th.  The existing transit center will 
continue to operate until the new one is ready to 
open.

Question:

Can you share more information on the bike lockers?

Response:

Bike lockers will be provided on west side of customer 
service building.  There is opportunity for expansion 
as demand warrants.

Question:

Are there drinking fountains?

Response:

There is a drinking fountain inside the customer 
service building.

Question:

How long will the project take to be completed? It’s 
really going to look great!

Response:

Construction is estimated to start in 2027. Project 
to be completed sometime in 2028. The schedule 
will be determined in part based on the ongoing 
environmental approvals.

Question:

Will there be places to charge a phone?

Response:

This question will be reviewed in the final design 
process, when the team will work through this type of 
detail.

Question:

Will there be wifi?

Response:

Will be reviewed in the final design process, when the 
team will work through this type of detail.

Question:

What does the customer service building include?

Response:

The Customer Service Building includes a public lobby, 
public restrooms, a retail space, offices for Customer 
Service staff, and a break room for drivers.

Question:

Will there be multiple bathrooms?

Response:

Yes. There will be a total of six public washrooms: 
three men’s and three women’s.



Comments:

• It’s going to be beautiful to look at

• The project and design is fantastic for the 
transportation terminal, the plaza, trees, bicycles, 
restrooms, thank you for listening to us.

• Thanks to all who are involved in this project, it 
will look great

• Thank you for the invitation

• It is really going to look great Thank you

• Excellent!!

• Thank you for taking into account our previous 
comments

• I love the bus canopy you chose, Antonio

• Thank you for the information

• Thank you all

• [emoji of hands clapping]




