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Advisory Committee Members: 
Chair Sabrina Hernandez; Directors Matt Dorsey, Patty Garbarino, 
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Agenda Item 10.D.



Purpose of the Advisory Committee

Who We Do 
Business With 
(Procurement 
and 
Contracting)

Employment 
Practices 
(Recruitment, 
Retention, 
Education)

Social Equity 
Practices 
Involving 
Customers and 
the 
Community

Evaluate District Practices With Respect to: 

Committee reviewed the values and culture of the District to determine any policy 
adjustments were needed to better serve the District, its employees and the community it 

serves.  Staff was engaged during the process.



Who We Do Business With

Review of Legal Framework 
with Procurement and 
Contracting as it Relates to 
Equity

Review of Existing Federal 
and State Procurement 
Laws

Review of Current District 
Practices in Procurement 
and Contracting

Review of Outreach Efforts



Who We Do Business With

Deep Dive on DBE/SBE Outreach 
Efforts in Contracts and Procurement

Identified Challenges 



Committee Action Item

On January 27, 2023, the Board of Directors authorized updates to the 
District’s Procurement Manual that allows for the inclusion of 

Social Equity as an evaluation factor in some District 
best value procurements. 

To date, approximately 12 Request for Proposals 
have included this new language.



Social Equity Statement

The District supports the goals of Social Equity through adding a Social Equity 
evaluation criterion to best value procurements (those that are procured 
through a request for proposal (RFP) process) that would provide 5-10 additional 
points to a firm’s score if they can demonstrate their business practices support 
concepts such as: 

• Maximizing employment, training and apprenticeship opportunities among 
local, disadvantaged populations 

• Ethically sourced products/supply chain considerations 
• Ensuring competitive pay and comprehensive benefits 
• Occupational health and safety initiatives 
• Job creation in their community 
• Using local suppliers and sustainable products 



Employment Practices

RECRUITMENT 
OUTREACH METHODS

REVIEW OF OUTREACH 
EFFORTS

PLACEMENT 
PROCEDURES & POLICIES

SELECTION POLICIES



Recruitment Outreach Methods 



More Employee 
Outreach,   
Engagement & 
Retention



APTA Racial Equity Commitment Program –
District is Signatory to the Program



Employee Engagement Examples



Employee 
Survey 
Findings



Customer/ Community Engagement

• Reviewed most recent comprehensive 
survey

• Reviewed District’s and FTA’s Guiding 
Principles in development of service, 
including Public Outreach Process

• Outlined the District’s process in 
engaging Community-Based 
Organizations in service 
planning/changes, including ESL 
communities



Survey 
Takeaways



Customer / 
Community Input 
– Fares and Tolls

Various Fare/Toll 
Initiatives

• Region’s Means Based Fare Program 
(“Clipper START”)

• New Five-Year Fare Program
• Toll Penalties and Notice Escalation 

Program
• Payment Plan for Tolls
• Bay Area Means Based Tolling Pilot
• Systemwide Survey to Understand 

Customers Better (socioeconomic)



Discussion 
on Service 
Restoration





Thank You!
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