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Agenda Item No. (3) 
 
To: Rules, Policy and Industrial Relations Committee/Committee of the Whole 

Meeting of July 26, 2024 
 
From:  Krystalyn O’Leary, Bus Operations Program Manager 
  Les Belton, Deputy General Manager, Bus Division 
  Denis J. Mulligan, General Manager 
 
Subject: AUTHORIZE A MEMORANDUM OF UNDERSTANDING WITH THE 

SANTA ROSA JUNIOR COLLEGE FOR THE BUS OPERATOR PRE-
APPRENTICESHIP PROGRAM 

 
Recommendation 
 
The Rules, Policy and Industrial Relations Committee recommends that the Board of Directors 
authorize the General Manager, or designee, to execute a memorandum of understanding with the 
Santa Rosa Junior College for the Bus Operator Pre-Apprenticeship Program (BPAP) and all other 
documents necessary to implement the BPAP. 
 
This matter will be presented to the Board of Directors at its July 26, 2024, meeting for appropriate 
action. 
 
Summary 
 
As downtown San Francisco and nearby communities recover from the COVID-19 pandemic, the 
Golden Gate Bridge, Highway, and Transportation District (District) is enhancing the Golden Gate 
Transit (GGT) bus system to meet anticipated ridership growth. The Human Resources and Bus 
Division Departments are leading efforts to recruit, retain, and train new bus operators, with a key 
initiative being the Golden Gate Bus Coach Operator Apprenticeship Program (GGAP). This 
program is developed in collaboration with the Marin Community College District (MCCD) and 
the Amalgamated Transit Union (ATU) Local 1575. 
 
To support GGAP, the District has partnered with Santa Rosa Junior College (SRJC) to launch the 
BPAP. BPAP provides participants with foundational workplace skills and knowledge, preparing 
them for apprenticeship opportunities. The program aims to attract a diverse pool of candidates, 
enhance the recruitment pipeline, and support higher retention rates by thoroughly preparing 
individuals for their roles. By addressing skill gaps and fostering career growth, BPAP contributes 
to workforce development and ensures the sustainability and efficiency of the GGT bus system. 
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Background 
 
In the fall of 2021, GGT staff collaborated with SRJC to develop a pre-apprenticeship program 
designed to reduce barriers to employment for individuals who do not meet the criteria for direct 
hire by GGT as a bus operator or face other employment challenges. Aimed at creating a more 
inclusive pathway for aspiring bus operators, this initiative targets underrepresented populations 
with the goal of equipping recruits with essential skills and knowledge to be a successful, career 
bus operator. 
 
The 56-hour curriculum, created by GGT staff and SRJC instructors, emphasizes technical, 
professional, and interpersonal skills. Key training areas include customer service, time 
management, interview techniques, professionalism, and other vital competencies for a bus 
operator. This comprehensive approach ensures candidates are not only prepared for the technical 
demands of their roles but also introduces lifelong skills that will benefit them throughout their 
careers in the transit industry. By prioritizing foundational skills, the program aims to foster a more 
ready apprentice and a capable and confident workforce, giving candidates a significant advantage 
in their professional development. 
 
California Apprenticeship Initiative Grant 
 
In March 2022, SRJC was awarded a $500,000 California Apprenticeship Initiative (CAI) grant 
from the California Community College Chancellor’s Office (CCCCO). This grant funded the 
creation and implementation of the BPAP in April 1, 2022, and is funded through June 30, 2025. 
The grant-funded bus operator pre-apprenticeship program in the Bay Area targets the recruitment 
of 100 pre-apprentices by the summer of 2025.  
 
Key highlights of the grant award include: 
 

 The collaborative creation of the BPAP in partnership with the MCCD apprenticeship 
program, District, and Amalgamated Transit Union Local 1575.  

 A new pipeline of well-prepared applicants to address the significant workforce shortage 
in the regional transportation sector. Additional support for California’s ongoing efforts to 
develop an educated and skilled workforce promoting economic recovery and equity in the 
wake of the COVID-19 pandemic.  

 A commitment to building sustainable employment in the local community focused in 
Marin and Sonoma Counties.  

 New opportunities for sustainable, living-wage employment in the Bay Area. 
 A meaningful career pathway for residents from low-income and minority communities. 

 
Memorandum of Understanding 
 
District and SRJC staff have successfully negotiated a Memorandum of Understanding (MOU) to 
clearly define and establish each party's duties and responsibilities concerning the BPAP. This 
MOU outlines the collaborative framework and operational guidelines for the program, ensuring 
a structured and mutually beneficial partnership. The proposed term of the MOU is expected to 

4



Rules, Policy and Industrial Relations Committee  Agenda Item No. (3) 
Meeting of July 26, 2024 Page 3 
 

 

extend through June 30, 2025, providing a commitment to the program's success and stability. 
Additionally, staff have actively engaged with the ATU Local 1575 throughout this process. 
Regular meetings and discussions have been held to ensure their input and concerns are addressed. 
This collaborative approach underscores the collective commitment to enhancing workforce 
development and ensuring the BPAP's effective implementation. 
 
Fiscal Impact 
 
There is no fiscal impact due to the CAI Grant funds being appropriated to SRJC to manage the 
program. 
 
 
 
Attachments: A - PowerPoint Presentation on the Golden Gate Bus Coach Operator Pre-

Apprenticeship Program. 
B - MOU Agreement between the Santa Rosa Junior College and the Golden Gate 
Bridge Highway and Transportation District 
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Industry‐specific vocabulary, workplace soft skills, and writing are among the critical 
skill needs that have been developed for classes
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Contact Information
• Krystalyn O’Leary, 
• Bus Operations Program Manager, Golden Gate Transit
KOLeary@goldengate.org
415‐257‐4442

• Rich Diaz, Bus Operator Apprenticeship Coordinator, 
Amalgamated Transit Union Local 1575, Golden Gate Transit
RDiaz@goldengate.org
415‐238‐2766
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