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Agenda Item No. (4) 
 
To:  OPEB Retirement Investment Trust Board 
  Meeting of October 24, 2024 
 
From:  Alice Ng, Director of Fiscal Resources 
  Joseph M. Wire, Auditor-Controller 
 
Subject:  OPEB RETIREMENT INVESTMENT TRUST BOARD EDUCATION 
 
Recommendation 
 
This report is for informational purposes and requires no action. 
 
Summary 
 
The enclosed educational material will be discussed in more detail by PFM Asset Management, 
(“PFMAM”), Trust Administrator and Investment Advisor, at the OPEB Retirement Investment 
Trust Board meeting of October 24, 2024.   
 
Fiscal Impact 
 
There is no fiscal impact as this report is informational 
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▸ Establish goals and

objectives

▸ Identify risk/return

parameters

▸ Assess liquidity needs

▸ Build custom asset

allocation

▸ Review and revise

investment policy

statement

▸ Determine portfolio

positioning

▸ Decide on active/passive

exposure

▸ Select managers or funds

▸ Dynamically implement

tactical shifts

▸ Thoughtful rebalancing

▸ Comprehensive

performance reporting

▸ Detailed transaction

summary

▸ Attribution analysis

▸ Client engagement and

tailored education

▸ Iterative process

Strategic Portfolio 

Planning & Design

Portfolio 

Management

Strategic Portfolio 

Review

Pillars of a Portfolio Management Relationship
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Strategic Plan and Design
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Asset Allocation Summary  

3Source – PFMAM Asset Management report 2024

Current Targets

Equity 55.0%

Domestic Equity 36.0%

International Developed Equity 13.5%

Emerging Markets Equity 5.5%

Fixed Income 25.0%

Core Fixed Income 12.5%

Int. IG Corporate 6.3%

Emerging Markets Debt 3.1%

High Yield 3.1%

Alternative 20.0%

Private Debt 6.7%

Private Real Assets 6.7%

Private Equity 6.7%

Intermediate-Term (5 Years)

Expected Return 8.1%

Standard Deviation 11.6%

Return / Standard Deviation 0.70

Probability of 6.75% Return 58.95%

Long-Term (30 Years)

Expected Return 7.6%

Standard Deviation 11.6%

Return / Standard Deviation 0.66

Probability of 6.75% Return 65.60%



Portfolio Management 

Manager Selection 

4



Active and Passive exposure in the Plan

5Source – Quarterly Investment presentation Golden Gate Bridge June 30, 2024
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Our Historical Passive Allocation by Asset Class

U.S. Equity International Equity Fixed Income

Historical Active/Passive Allocations

As of March 31, 2024. Actual passive allocations for our firm’s 60/40 composite since inception. For illustrative purposes only to show active-passive mix 

changes over time based on our views.

2008-2009 Global Financial 

Crisis Inflection Point

Rising U.S Equity 

Correlations

Active Exposure Changes with 

Allocation to Emerging Markets 

& Small Cap



Manager performance

7Source – Quarterly Investment presentation Golden Gate Bridge June 30, 2024



Portfolio Management     

Asset Allocation 
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3,000
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4,000

4,500

5,000

5,500

S&P 500 Daily Close

▸ May: Removed overweight to mid and small cap allocations within domestic equity and decreased allocation 

to short duration fixed income

▸ July: Reduced overweight to US Large Cap, increased exposure to Emerging markets ex China, added 

dedicated International Small Cap, removed dedicated short-term bonds allocation

▸ Oct: Reduced the Domestic Equity allocation to its strategic target, allocating the assets to Fixed Income, 

increasing it to its strategic target

▸ March: Removed dedicated International Small Cap allocation 

Investment Committee Decision Timeline in the 
Past Year

9
Source: Bloomberg, as of March 31, 2024

PFMAM issued Portfolio Updates and notification explaining the change to the portfolio and rationale.

⚫ Adding Risk

⚫ Reducing Risk
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2020: Managing Risk & Capturing Opportunity

10

▸ February 28 – De-risked portfolios by reducing equities from 

110% to 80% of target; splitting proceeds equally between 

fixed income and cash

▸ March 16 – Increased equities to 85% of target

▸ March 24 – Increased equities to 90% of target

▸ April 2 – Reduced equities to 85% of target

▸ May 6 – Added an allocation to a municipal bond ETF

▸ May 27 – Increased equities to 90% of target; added 

convertible bonds and emerging market debt

▸ June 17 – Removed overweight to fixed income; added a 

dedicated allocation to mid-cap within domestic equity

▸ August 10 – Increased equities to 100% of target by shifting 

assets from fixed income

▸ August 20 – Removed dedicated municipal bond allocation

▸ September 8 – Removed dedicated convertible bonds 

allocation; increased equities to 102.5% of target

▸ December 10 – Increased allocation to international small-

cap equity

▸ December 18 – Added dedicated domestic small-cap equity 

allocation

Managing Risk Capturing Opportunity

Source PFMAM issued Portfolio Updates and notification explaining the change to the portfolio and 

rationale.



2020 and 2021

11Source – Quarterly Investment presentation Golden Gate Bridge June 30, 2024



Alternative Managers  Risk and/or Reward

12Source – Quarterly Investment presentation Golden Gate Bridge June 30, 2024



Fee impact

13Source – Quarterly Investment presentation Golden Gate Bridge June 30, 2024



Historical track record

14Source – Quarterly Investment presentation Golden Gate Bridge June 30, 2024



PFMAM Investment Team 
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Multi-Asset Investment Committee 

As of January 22, 2024.

Committee Members Role at PFMAM
Industry 

Experience

Chair: Kenneth Schiebel, CFA Chief Investment Officer 43 Years

Patrick Mahoney
Managing Director of Client Portfolio 

& Practice Management
23 Years

Andrew Brown, CFA Managing Director, Portfolio Manager 29 Years

Alex Gurvich, Ph.D. Director of Manager Research 30 Years

Floyd Simpson III, CFA, CAIA Portfolio Strategist 22 Years

Surya Pisapati, CFA Portfolio Strategist 17 Years 

Marc Ammaturo Head of OCIO Distribution 28 Years

John Spagnola Managing Director 40 Years

Ex-Officio: Leo Karwejna Chief Compliance Officer 24 Years

Ex-Officio: Corrina Seiler
Managing Director of Business & 

Investment Strategy
35 Years

Investment 

Research Group: 

Portfolio Strategies 

& Manager 

Research Groups

Portfolio 

Construction 

Subcommittee

Manager Review 

Subcommittee

Economic & Capital 

Markets Research

Investment 

Philosophy 

& Process 



OCIO Investment Team Members
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Committee Members
Multi-Asset

Investment Committee

Portfolio Construction 

Sub-Committee

Manager Review           

Sub-Committee

Kenneth Schiebel, CFA ✓ ✓

Patrick Mahoney ✓ ✓ ✓

Marc Ammaturo ✓ ✓

Andrew Brown, CFA ✓ ✓

Alex Gurvich, Ph.D. ✓ ✓

Surya Pisapati, CFA ✓ ✓

Floyd Simpson III, CFA, CAIA ✓ ✓ ✓

John Spagnola ✓ ✓

Ken Donaldson, CFP, CTFA ✓

Scott Grimm, CFA ✓

Rick Rosenthal ✓

Wayne Sattler, CFA ✓

Matt Tracy ✓

Ex-Officio: Leo Karwejna, Chief Compliance Officer

Ex-Officio: Cori Seiler, Secretary, Director of Business & Investment Strategy

As of January 22, 2024.



DisclaimerDisclaimer

The views expressed within this material constitute the perspective and judgment of U.S. Bancorp Asset 

Management, Inc. at the time of distribution and are subject to change. Any forecast, projection, or 

prediction of the market, the economy, economic trends, and equity or fixed-income markets are based 

upon current opinion as of the date of issue and are also subject to change. Opinions and data presented 

are not necessarily indicative of future events or expected performance. Information contained herein is 

based on data obtained from recognized statistical services, issuer reports or communications, or other 

sources, believed to be reliable. No representation is made as to its accuracy or completeness.

PFM Asset Management serves clients in the public sector and is a division of U.S. Bancorp Asset 

Management, Inc., which is the legal entity providing investment advisory services. U.S. Bancorp Asset 

Management, Inc. is a registered investment adviser, a direct subsidiary of U.S. Bank N.A. and an indirect 

subsidiary of U.S. Bancorp. U.S. Bank N.A. is not responsible for and does not guarantee the products, 

services, or performance of U.S. Bancorp Asset Management, Inc.

NOT FDIC INSURED  :  NO BANK GUARANTEE  :  MAY LOSE VALUE
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