Route 'AISF:LSPB:LSSF:SSSF:TBSF'

All Routes

Patrons:

Total

Avg /WD

Avg/ Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

B&G Tix Exch-Saus.
Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tix

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)
Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of July-22 Ferry Route Performance
DH Total DH Total Days
Jul 22 Jun 22 % Chg Jul 21 % Chg Ferry Service Trips SvcHrs Hours Hours Seats Canx Trips Serv. Miles Miles Miles Operated
121,856 109,052 11.7% 61,507 98.1% Total: 1,583 1,259 114 1,373 627 1 14,423 1,979 16,402 31
3,944 3,889 1.4% 1,799 119.3% Avg /WD 60 45 5 50 620 0 561 87 647 20
5,418 4,608 17.6% 3,463 56.5% Avg/ Sat 39 34 2 36 651 0 348 23 371 5
4,684 4,393 6.6% 4,232 10.7% Avg / Sun/H 38 33 2 35 669 0 338 22 360 6
Operating Expense
Expense $3,179,270
Patrons Revenue Park Mobile Patrons Revenue
6,607 $0 Adult 0 $0
0 $0 Senior/Disabled 0 $0
0 $0 Route Performance Jul 22 Jun 22 %Chg Jul 21 % Chg Youth 0 $0
0 $0 Riders per Trip 77 72 6.9% 89 -13.5% Total Park Mobile 0 $0
0 $0 Load Factor (%) 12.3 11.7 4.9% 16.8 -27.0%
6,607 $0 Riders per Hour 96.8 88.0 10.0% 116.0 -16.6% Tickets.com Patrons Revenue
Fare Recovery (%) 34.0 216  57.4% 16.0 112.5% Adult 0 $0
Patrons Revenue Deficit per Passenger $17.21 $31.50 -45.4% $35.00 -50.8% Senior/Disabled 0 $0
49,128 $388,567 Cancellation Rate (%) 0.1 0.1 -36.9% 0.0 0.0% Youth 0 $0
3,636 $24,516 Trip Overloads 0 0 0.0% 0 0.0% Total Tickets.com 0 $0
199 $1,313 Accidents 0 0 0.0% 0 0.0%
729 $4,888
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
25,164 $348,739 0 $0 0 $0 0 $0 0 $0 25,164 $348,739
4,365 $30,101 0 $0 0 $0 0 $0 0 $0 4,365 $30,101
0 $0 0 $0 0 $0 0 $0 0 $0 0 $0
10,920 $75,361 0 $0 0 $0 0 $0 0 $0 10,920 $75,361
94,141 $873,484 0 $0 0 $0 0 $0 0 $0 40,449 $454,201
100,748 $873,484
21,108 $342,728 NOTE: Blue & Gold patron count based on actual ticket count
142
$1,082,483
$1,216,212
$0



Route 'AISF:LSSF:SSSF:TBSF'
Regular Service (Larkspur,Sausalito,Tiburon,Angel Island)

Patrons: Jul 22 Jun 22
Total 111,867 97,852
Avg /WD 3,406 3,236
Avg / Sat 4,422 3,525
Avg / Sun/Hol 3,605 3,139
Passenger Revenue
Cash/Tickets Patrons Revenue
B&G Tix Exch-Sausalito 6,607 $0
Adult 0 $0
Senior/Disabled 0 $0
Youth 0 $0
Adjustments 0 $0
Total Cash/Tickets 6,607 $0
Clipper Patrons Revenue
Adult 49,126 $388,536
Senior 3,636 $24,516
Disabled 199 $1,313
Youth 729 $4,888
Limited Use
All
Adult 25,163 $348,723
Senior 4,365 $30,101
Disabled 0 $0
Youth 10,920 $75,361
Total Clipper 94,138  $873,437
Total Clipper, Park Mobile and Cash/Tickets 100,745 873,437
Adjustments 11,122 $133,729
Transfers (Memo) 142
Faregate Revenue $873,437
Audit Revenue $1,007,166

Adjusted Monthly Expense $0

NOTE: PARK MOBILE IS NO LONGER IS USE AS OF May 2018

As of July-22 Ferry Route Performance
DH Total DH Total Days
% Chg Jul 21 % Chg Ferry Service Trips SvcHrs Hours Hours Seats Canx Trips Serv. Miles Miles Miles Operated
14.3% 54,040 107.0% Total: 1,556 1,235 114 1,348 626 1 14,016 1,979 15,995 31
5.3% 1,154 195.1% Avg /WD 58 43 5 48 615 0 530 87 617 20
25.5% 2,660 66.2% Avg / Sat 37 32 2 34 648 0 313 23 336 5
14.9% 3,300 9.3% Avg / Sun/Hol 36 31 2 33 664 0 308 22 330 6
Operating Expense
Expense $3,053,512
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 $0
Route Performance Jul 22 Jun 22 %Chg Jul 21 % Chg Youth 0 $0
Riders per Trip 72 66 8.9% 80 -10.1% Total Park Mobile 0 $0
Load Factor (%) 11.5 10.8 6.4% 15.3  -24.9%
Riders per Hour 90.6 81.0 11.9% 105.0 -13.7%
Fare Recovery (%) 28.6 18.3 56.3% 9.1 214.3%
Deficit per Passenger $19.49 $35.53 -452%  $41.69 -53.3%
Cancellation Rate (%) 0.1 0.1 -35.8% 0.0 0.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
0 $0 0 $0 0 $0 0 $0 25,163 $348,723
0 $0 0 $0 0 $0 0 $0 4,365 $30,101
0 $0 0 $0 0 $0 0 $0 0 $0
0 $0 0 $0 0 $0 0 $0 10,920 $75,361
0 0 0 0 0 $0 0 $0 40,448 $454,185



Route 'LSPB’
ATT Service (ATT Baseball)

Patrons:

Total

Avg /WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

B&G Tix Exch-Saus
Adult
Senior/Disabled
Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper/Cash Tix

Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

Jul 22 Jun 22
9,989 11,200
538 653
996 1,084
1,078 1,254
Patrons Revenue
0 $0
0 $0
0 $0
0 $0
0 $0
0 $0
Patrons Revenue
2 $31
0 $0
0 $0
0 $0
1 $16
0 $0
0 $0
0 $0
3 $47
3 $47
9,986 $208,999
0
$47
$209,046
$0

As of July-22 Ferry Route Performance
DH Total Canx Serv. Total Days
% Chg Jul 21 % Chg Ferry Service Trips SvcHrs Hours Hours Seats Trips Miles DH Miles Miles Operated
-10.8% 7,467 33.8% Total: 27 25 0 25 739 0 407 0 407 13
-17.6% 645 -16.5% Avg /WD 2 2 0 2 750 0 30 0 30 7
-8.1% 803 24.0% Avg / Sat 2 2 0 2 708 0 35 0 35 3
-14.0% 932 15.7% Avg / Sun/ 2 2 0 2 751 0 30 0 30 3
Operating Expense
Expense $125,758
Route Performance Jul 22 Jun 22 %Chg Jul 21 % Chg
Riders per Trip 370 400 -7.5% 373 -0.8%
Load Factor (%) 50.1 53 -6.1% 574 -12.8%
Riders per Hour 407.7 452.0 -9.8% 417.0 -2.2%
Fare Recovery (%) 166.3 134.1 24.0% 219.2  -24.1%
Deficit per Passenger -$8.34 -$3.75  122.3% -$13.45 -38.0%
Cancellation Rate (%) 0.0 0.0 0.0% 0.0 0.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games ALL Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
0 $0 0 $0 0 $0 0 $0 1 $16
0 $0 0 $0 0 $0 0 $0 0 $0
0 $0 0 $0 0 $0 0 $0 0 $0
0 $0 0 $0 0 $0 0 $0 0 $0
0 $0 0 0 0 $0 $0 $0 1 $16



Route AISF
Angel Island
Patrons: Jul 22
Total 12,304
Avg /WD 284
Avg / Sat 672
Avg / Sun/Hol 546
Passenger Revenue
Cash/Tickets Patrons
Blue/Gold Tix Exchg-Sausalito 0
Adult 0
Senior/Disabled 0
Youth 0
Adjustments 0
Total Cash/Tickets 0
Clipper Patrons
Adult 5,026
Senior 249
Disabled 38
Youth 109
Limited Use
All
Adult 2,398
Senior 316
Disabled 0
Youth 941
Total Clipper 9,077
Total Clipper, Park Mobile and Cash/Tickets 9,077
Adjustments 3,227
Transfers (Memo) 0
Faregate Revenue $82,281
Audit Revenue $102,476
Adjusted Monthly Expense $0

As of July-22 Ferry Route Performance
Service Total Days
Jun 22 % Chg Jul 21 % Chg Ferry Service Trips Hours DH Hours Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
10,508 17.1% 0 0.0% Total 244 191 11 202 750 0 1,891 143 2,034 31
264 7.3% 0 0.0% Avg /WD 8 6 0 6 750 0 62 0 62 20
743 -9.5% 0 0.0% Avg / Sat 8 6 1 7 750 0 59 13 72 5
432 26.4% 0 0.0% Avg / Sun/Hol 8 6 1 7 750 0 59 13 72 6
Operating Expense
Expense $462,601
Revenue Park Mobile Patrons Revenue
$0 Adult 0 $0
$0 Senior/Disabled 0 $0
$0 Route Performance Jul 22 Jun 22 %Chg Jul 21 % Chg Youth 0 $0
$0 Riders per Trip 50 44 14.6% 0 0.0% Total Park Mobile 0 $0
$0 Load Factor (%) 6.7 5.9 14.0% 0.0 0.0%
$0 Riders per Hour 64.5 57.0 13.1% 0.0 0.0%
Fare Recovery (%) 17.8 10.6 67.8% 0.0 0.0%
Revenue Deficit per Passenger $30.91 $54.38 -43.2% $0.00 0.0%
$37,513 Cancellation Rate (%) 0.0 04 -100.0% 0.0 0.0%
$1,511 Trip Overloads 0 0 0.0% 0 0.0%
$230 Accidents 0 0 0.0% 0 0.0%
$657
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
$33,572 2,398 $33,572
$2,212 316 $2,212
$0 0 $0
$6,587 941 $6,587
$82,281 0 $0 0 $0 0 $0 0 $0 3,655 $42,371
$82,281
$20,195



Route LSPB
ATT Baseball

Patrons:

Total

Avg /WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

Blue/Gold Tix Exchg-Sausalito
Adult

Senior/Disabled

Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of July-22 Ferry Route Performance
Service Total Days
Jul 22 Jun 22 % Chg Jul 21 % Chg Ferry Service Trips Hours DH Hours Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
9,989 11,200 -10.8% 7,467 33.8% Total 27 25 0 25 739 0 407 0 407 13
538 653 -17.6% 645 -16.5% Avg /WD 2 2 0 2 750 0 30 0 30 7
996 1,084 -8.1% 803 24.0% Avg / Sat 2 2 0 2 708 0 35 0 35 3
1,078 1,254 -14.0% 932 15.7% Avg / Sun/Hol 2 2 0 2 751 0 30 0 30 3
Operating Expense
Expense $125,758
Patrons Revenue
0 $0
0 $0
0 $0 Route Performance Jul 22 Jun 22 %Chg Jul 21 % Chg
0 $0 Riders per Trip 370 400 -7.5% 373 -0.8%
0 $0 Load Factor (%) 50.1 53.3 -6.1% 57.4 -12.8%
0 $0 Riders per Hour 407.7 452.0 -9.8% 417.0 -2.2%
Fare Recovery (%) 166.3 134.1 24.0% 219.2 -24.1%
Patrons Revenue Deficit per Passenger -$8.34 -$3.75 122.3% -$13.45 -38.0%
2 $31 Cancellation Rate (%) 0.0 0.0 0.0% 0.0 0.0%
0 $0 Trip Overloads 0 0 0.0% 0 0.0%
0 $0 Accidents 0 0 0.0% 0 0.0%
0 $0
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
1 $16 1 $16
0 $0 0 $0
0 $0 0 $0
0 $0 0 $0
3 $47 0 $0 0 $0 0 $0 0 $0 1 $16
3 $47
9,986 $208,999
0
$47
$209,046
$0



Route LSSF
Larkspur
Patrons: Jul 22 Jun 22
Total 42,243 45,464
Avg /WD 1,593 1,691
Avg / Sat 1,072 790
Avg / Sun/Hol 838 1,276
Passenger Revenue
Cash/Tickets Patrons Revenue
Blue/Gold Tix Exchg-Sausalito 0 $0
Adult 0 $0
Senior/Disabled 0 $0
Youth 0 $0
Adjustments 0 $0
Total Cash/Tickets 0 $0
Clipper Patrons Revenue
Adult 22,438 $189,217
Senior 2,155 $14,422
Disabled 117 $779
Youth 343 $2,293
Limited Use
All
Adult 7,118 $96,093
Senior 1,816 $12,258
Disabled 0 $0
Youth 4,316 $29,133
Total Clipper 38,303 $344,195
Total Clipper, Park Mobile and Cash/Tickets 38,303 $344,195
Adjustments 3,940 -$38,801
Transfers (Memo) 35
Faregate Revenue $344,195
Audit Revenue $305,394
Adjusted Monthly Expense $0

As of July-22

Ferry Route Performance
Service Total Days
% Chg Jul 21 % Chg Ferry Service Trips Hours DH Hours Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
-71% 32,118 31.5% Total 549 449 30 479 469 0 7,110 780 7,890 31
-5.8% 984 61.9% Avg /WD 22 16 2 18 440 0 284 39 323 20
35.7% 945 13.3% Avg / Sat 10 11 0 11 568 0 130 0 130 5
-34.3% 1,346 -37.8% Avg / Sun/Hol 10 11 0 11 600 0 130 0 130 6
Operating Expense
Expense $1,176,042
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 $0
Route Performance Jul 22 Jun 22 %Chg Jul 21 % Chg Youth 0 $0
Riders per Trip 77 88 -12.6% 84 -8.4% Total Park Mobile 0 $0
Load Factor (%) 16.4 19.0 -13.7% 16.7 -1.8%
Riders per Hour 94 1 99.0 -4.9% 106.0 -11.2%
Fare Recovery (%) 29.3 21.3 37.4% 11.4 156.7%
Deficit per Passenger $19.69 $30.02 -34.4% $38.87 -49.3%
Cancellation Rate (%) 0.0 0.2 -100.0% 0.0 0.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
7,118 $96,093
1,816 $12,258
0 $0
4,316 $29,133
0 $0 0 $0 0 $0 0 $0 13,250 $137,484



As of July-22

Route SSSF
Sausalito
Patrons: Jul 22 Jun 22
Total 46,016 31,379
Avg /WD 1,152 898
Avg / Sat 2,251 1,698
Avg / Sun/Hol 1,955 1,206
Passenger Revenue
Cash/Tickets Patrons Revenue
Blue/Gold Tix Exchg-Sausalito 6,607
Adult 0 $0
Senior/Disabled 0 $0
Youth 0 $0
Adjustments 0 $0
Total Cash/Tickets 6,607 $0
Clipper Patrons Revenue
Adult 15,874 $118,537
Senior 892 $6,213
Disabled 39 $270
Youth 223 $1,560
Limited Use
All
Adult 14,363 $201,082
Senior 2,003 $14,021
Disabled 0 $0
Youth 5,177 $36,239
Total Clipper 38,571 $377,921
Total Clipper, Park Mobile and Cash/Tickets 45,178 $377,921
Adjustments 838 $176,240
Transfers (Memo) 83
Faregate Revenue $377,921
Audit Revenue $554,161
Adjusted Monthly Expense $0

Ferry Route Performance
Service Total Days
% Chg Jul 21 % Chg Ferry Service Trips Hours DH Hours Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
46.6% 20,605 123.3% Total 400 330 48 378 656 0 2,532 740 3,272 31
28.2% 108 967.3% Avg /WD 14 11 2 13 683 0 89 32 120 20
32.6% 1,715 31.3% Avg / Sat 11 9 1 10 580 0 70 10 80 5
62.0% 1,953 0.1% Avg / Sun/Hol 11 9 1 10 604 0 69 9 78 6
Operating Expense
Expense $846,381
Park Mobile Patrons Revenue
Adult 0 $0
Senior/Disabled 0 $0
Route Performance Jul 22 Jun 22 %Chg Jul 21 % Chg Youth 0 $0
Riders per Trip 115 85 35.3% 100 15.0% Total Park Mobile 0 $0
Load Factor (%) 17.5 14.0 25.3% 16.5 6.3%
Riders per Hour 139.5 100.0 39.5% 145.0 -3.8%
Fare Recovery (%) 447 25.0 78.6% 8.3 438.0%
Deficit per Passenger $10.18 $26.51 -61.6% $32.52 -68.7%
Cancellation Rate (%) 0.0 0.0 0.0% 0.0 0.0%
Trip Overloads 0 0 0.0% 0 0.0%
Accidents 0 0 0.0% 0 0.0%
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
14,363 $201,082
2,003 $14,021
0 $0
5,177 $36,239
0 $0 0 $0 0 $0 0 $0 21,543 $251,342



Route TBSF
Tiburon

Patrons:

Total

Avg /WD

Avg / Sat

Avg / Sun/Hol

Passenger Revenue

Cash/Tickets

Blue/Gold Tix Exchg-Sausalito
Adult

Senior/Disabled

Youth

Adjustments

Total Cash/Tickets

Clipper
Adult
Senior
Disabled
Youth

Limited Use

All
Adult
Senior
Disabled
Youth

Total Clipper

Total Clipper, Park Mobile and Cash/Tickets

Adjustments
Transfers (Memo)

Faregate Revenue
Audit Revenue

Adjusted Monthly Expense

As of July-22 Ferry Route Performance
Service Total Days
Jul 22 Jun 22 % Chg Jul 21 % Chg Ferry Service Trips Hours DH Hours  Hours Seats Canx Trips Serv. Miles DH Miles Total Miles Operated
11,304 10,501 7.6% 1,317 758.3% Total 363 265 24 289 745 1 2,483 316 2,799 31
378 383 -1.2% 63 503.3% Avg /WD 14 10 1 11 745 0 95 16 111 20
427 295 45.0% 0 0.0% Avg / Sat 8 6 0 6 743 0 55 0 55 5
267 226 18.5% 0 0.0% Avg / Sun/Hol 7 5 0 5 750 0 50 0 50 6
Operating Expense
Expense $568,489
Patrons Revenue Park Mobile Patrons Revenue
0 $0 Adult 0 $0
0 $0 Senior/Disabled 0 $0
0 $0 Route Performance Jul 22 Jun 22 %Chg Jul 21 % Chg Youth 0 $0
0 $0 Riders per Trip 31 29 7.4% 16 94.6% Total Park Mobile 0 $0
0 $0 Load Factor (%) 4.2 3.9 7.2% 3.8 10.0%
0 $0 Riders per Hour 42.6 41.0 4.0% 20.0 113.2%
Fare Recovery (%) 121 8.6 41.2% 1.4 N/A
Patrons Revenue Deficit per Passenger $44.18 $67.51 -34.6% $254.00 -82.6%
5,788 $43,269 Cancellation Rate (%) 0.3 0.0 0.0% 0.0 0.0%
340 $2,371 Trip Overloads 0 0 0.0% 0 0.0%
5 $35 Accidents 0 0 0.0% 0 0.0%
54 $378
Blue And Gold Rental Bike ATT Park Cal Games All Other LU
Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue Patrons Revenue
1,284 $17,976 1,284 $17,976
230 $1,610 230 $1,610
0 $0 0 $0
486 $3,402 486 $3,402
8,187 $69,041 0 $0 0 $0 0 $0 0 $0 2,000 $22,988
8,187 $69,041
3,117 -$23,906
24
$69,041
$45,135
$0
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