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The Government Finance Officers Association of the United States and Canada (GFQOA) presented a
Distinguished Budget Presentation Award to the Golden Gate Bridge, Highway and Transportation
District for its annual budget for the fiscal year beginning July 1, 2007. In order to receive this award, a
government unit must publish a budget document that meets program criteria as a policy document, an
operations guide, a financial plan and a communications device. This award is valid for a period of one
year only. \We believe our current budget continues to conform to program requirements and we are
submitting it to GFOA to determine its eligibility for another award.
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OPERATING BUDGET SUMMARY

The FY 08/09 Adopted Operating Budget of $164.2 million has a deficit of approximately
$8.5 million. The following tables and graphs provide information on the sources of
funding and areas of expenditures in the FY 08/09 Adopted Operating Budget.

Where will the money come from to operate GGBHTD in FY 08/09?

FY % Of Tolls
08/09 TOtal Reserve Funds 53%
Tolls $86.2 53% 5%
Fares 22.8 14%
Other Revenue 14.1 9% GOVGCY‘ZZZCM \
Other Operating . 1%
Income (MCTD) 13.8 8% 'l||||HH |||||||||||IIIII \/
Government Grants 18.8 11%  oher Operatin g
Reserve Funds 8.5 5% Income (MCTD)
8%
Other Revenue Fares
Total $164.2 100% e ot L

Where will the money go to operate GGBHTD in FY 08/09?

FY % of Visitor Services &
C .
08/09 Total OnC;ZSlons Bridge Division
Ferry Division 36%
Bridge Division $59.0 36% 17%
Bus Division 75.0 45% ,

Ferry Division 27.4 17% \

Visitor Services &
) 2.8 2%
Concessions

Total $164.2 100%

Bus Division
45%
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TRANSIT SYSTEM FUNDING

The total subsidy (including the amount from reserves) required to fund the transit system
is projected to increase from $40.7 million in FY 07/08 to $43 million in FY 08/09. The
$43 million total subsidy consists of $34.5 million from the District and $8.5 million from
reserves as compared to $39.7 million and $1 million respectively in FY 07/08.

The following tables and pie charts display the toll subsidy and how it is allocated for
Actual in FY 07/08 and Adopted Budget for FY 08/09.

How Golden Gate Transit Was Funded in FY 07/08

(in Millions)
Bus Ferry Total
Division Division Transit % of Cost
GGB Toll Subsidy $28.1 $11.6 $39.7 41%
Patron Contribution 11.9 9.9 21.8 22%
Other Revenue 18.0 0.6 18.6 19%
Government Grants 13.5 2.9 16.4 17%
Funding from Reserves 0.8 0.2 1.0 1%
TOTAL $72.3 $25.2 $97.5 100%

Funding from

Reserves
Government 1%

Grants GGB Toll Subsidy

17% ’
ailll \\\\H\H\HNHHHHW /

Other Revenue _/\ /
19%

Patron

Contribution
22%
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How Golden Gate Transit is Estimated to be Funded in FY 08/09

(in Millions)
Bus Ferry Total
Division Division Transit % of Cost
GGB Toll Subsidy $24.1 $10.4 $34.5 34%
Patron Contribution 12.1 10.7 22.8 22%
Other Revenue 17.7 0.3 18.0 18%
Government Grants 15.2 3.4 18.6 18%
Funding from Reserves 5.9 2.6 8.5 8%
TOTAL $75.0 $27.4 $102.4 100%
Funding from
Reserves 1 d
8% GGB Toll Subsidy
34%

Government

Ealll \//
W

Other Revenue

0,
18% Patron

Contribution
22%
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OPERATING REVENUES

Operating revenues are expected to increase approximately $0.7 million, or 0.5%, to
$155.7 million from FY 07/08 Actual. This slight increase is the net result of increased
Toll Revenues, Transit Fares and State Operating Income, offset by lower Investment

Income.

Bridge traffic and toll revenues are projected to be relatively flat in FY 08/09 resulting in
$86.2 million in toll revenues. FY 08/09 will be the third year of the 2002 Board approved
five-year transit fare plan which included a 5% annual increase in transit fares for each year
from FY 06/07 through FY 10/11. For FY 08/09, the 5% fare increase is projected to
bring in approximately $1 million in additional revenues. Both Bus and Ferry patronage are
estimated to be flat in FY 08/09. Despite the 5% fare increase, Bus fare revenue is
projected to increase by only 2%, to $12.1 million because of shorter trips by regional
riders. Ferry fare revenue is projected to increase 9%, to $10.7 million as a result of the
5% fare increase and an increase of full fare cash paying customers.

State Transit Assistance (STA) and Transportation Development Act (TDA) funds are
projected to increase by approximately $2.4 million for FY 08/09. The $129,000
reduction in federal operating income is due to the completion of the region—wide

preventative maintenance funding program.

Marin Local Service revenue is projected to remain relatively flat. Other Operating
Income, including advertising revenue and property rentals, has been budgeted
conservatively and does not include any estimates for insurance recoveries or favorable
claim settlements as occurred in FY 07/08. In addition, other income includes the
continuation of approximately $2 million in Regional Measure 2 (RM2) funds from the
Metropolitan Transportation Commission (MTC) to assist in subsidizing Bus Route 40.

Actual Investment Income consists of both interest income and market valuation gains and
losses relating to the District’s overall investment portfolio. The total investment return on
the investment portfolio was 5.4% in FY 06/07 and was 5.7% for FY 07/08. The Adopted
FY 08/09 Budget reflects a lower interest rate income of 4% but does not provide for
market fluctuation gains, thereby resulting in a $2.8 million decrease in Investment Income

from FY 07/08 Actual.
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FY 06/07 FY 07/08 FY 07/08 FY 08/09
REVENUES ACTUAL BUDGET ACTUAL ADOPTED
Toll Revenues $85,042,784 $84,700,000 $85,416,487 $86,178,000
Transit Fares 20,946,261 21,409,000 21,774,031 22,803,300
Concessions 3,184,958 3,200,000 3,289,912 3,426,000
Other Operating Income 6,497,622 4,670,100 5,146,111 4,635,900
State Operating Income 15,646,446 16,434,900 16,062,622 18,415,500
Federal Operating Income 707,069 622,100 481,287 352,400
Other Operating Income (MCTD) 14,126,636 14,696,600 13,945,547 13,837,100
Investment Income 7,900,186 6,761,900 8,868,060 6,085,000
TOTAL REVENUES $154,051,962  $152,494,600 $154,984,057 $155,733,200
PERCENT CHANGE -1.0% 1.6% 0.5%

Revenue Budget Assumptions:

° Bridge traffic and Bus and Ferry ridership remaining relatively flat.

® The Adopted Budget assumes no significant change to Toll Revenue in FY 08/09.

However, a toll increase was approved by the Board on July 11, 2008, effective
September 1, 2008.

Transit fares increase 5% on July 1, 2008.

Investment Income decreases due to projected lower interest rates and non-recurring
market valuation gains.

The total Marin County Local Service (MCTD) payment is estimated to be $13.8
million for FY 08/09. Note that all years of the Marin County Service Contract have
been restated to reflect gross revenues in Other Operating Income and the cost
associated with the Marin County Local Service contract in Expenses.

Other Operating Income includes revenues for the seasonal Muir Woods Shuttle, RM2
funding for Route 40 and advertising and rental revenue. The slight decrease in Other
Operating Income is due to a one-time claim settlement in FY 07/08.
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Golden Gate Bridge, Highway & Transportation District

Sources of Revenue as a Percentage of the Whole

FY 05/06 Actual FY 06/07 Actual

Ll

sy
’l il

FY 07/08 Actual

N\
N

FY 08/09 Adopted

‘ ® Bridge Tolls ™ Transit Fares ® Other Operating

State & Federal Funds Il Investment Income ‘

State Operating Income

STATE OPERATING INCOME FUNDING FY 06/07 FY 07/08 FY 07/08 AFg 00;;)’;“(]);)
SOURCE ACTUAL BUDGET ACTUAL BUDGET
Transit Development Act (TDA)

Marin County’s Apportionment $6,762,000 $6,592,900 $6,612,900 $6,864,100

Sonoma County’s Apportionment 4,779,300 5,007,100 4,614,800 4,841,000
State Transit Assistance (STA)

MTC For Administering Translink Grant 7,000 13,000 13,000 10,000

MTC For TransLink Training 75,000

Revenue-Based Funds

Current Revenue Allocation 2,043,400 2,543,300 2,543,300 4,188,400

FY 06/07 Spillover Adjustment 1,003,500 1,003,500 1,003,500 1,003,500

Population-Based Funds — North Ctys

Current Revenue Allocation 358,400 687,200 687,200 862,800

FY 06/07 Spillover Adjustment 368,100 336,400 336,400 336,400

Regional Paratransit

Marin County/50% 49,300 50,600 50,600 91,400

Sonoma County/10% 20,400 20,900 20,900 37,900
State Assistance Doyle Drive 180,000 180,000 180,000 180,000
TOTAL STATE OPERATING INCOME $15,646,400 $16,434,900 $16,062,600 $18,415,500
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OPERATING EXPENSES

The FY 08/09 Adopted Operating Expense Budget is $164.2 million (including a $9
million contribution to future capital projects reserve). This is an increase of 5.3% over FY
07/08 Actual and 3.3% over the FY 07/08 Budget.

FY 06/07 FY 07/08 FY 07/08 FY 08709
EXPENSES ACTUAL BUDGET ACTUAL ADOPTED
Salaries $55,813,781 $60,672,200 $59,838,745  $59,831,700
Fringe Benefits* 32,344,479 41,886,700 41,568,240 42,811,600
Professional Services 11,727,916 12,802,100 12,170,910 13,736,500
Fuel & Related Taxes 7,531,472 9,803,900 9,806,075 11,090,600
Repair & Operating Supplies 6,908,969 7,956,600 7,355,410 8,059,200
Insurance, Taxes & Permits 4,990,123 4,213,400 4,206,219 4,650,000
Purchased Transportation 1,536,503 1,653,900 1,633,007 1,851,000
Staff Development/Other 793,168 1,077,700 866,655 1,073,600
Leases & Rental 1,190,684 1,265,400 1,190,238 1,416,500
Debt Service-Interest Expense 2,162,000 1,761,700 1,726,000 3,257,000
SUBTOTAL EXPENSES $124,999,095 $143,093,600 $140,361,499 $147,777,700
Percent Change 14.5% -1.9% 5.3%
Capital Contributions 9,000,000 9,000,000 9,000,000 9,000,000
Depreciation 5,982,834 6,646,000 6,595,382 7,457,300
TOTAL EXPENSES $139,981,929 $158,739,600 $155,956,881 $164,235,000
Percent Change 13.4% -1.8% 5.3%

* OPEB costs are included in Fringe Benefits. FY 07/08 and FY 08/09 reflect adoption of GASB 45 which accrues for
OPEB costs based on the Annual Required Contribution (ARC) for OPEB benefits. FY 06/07 reflects “pay-as-you-
go” retiree health benefits and does not include any accrual of retiree health benefits.
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Expense Budget Assumptions:

Negotiated 3% salary increase for Represented and Non-Represented employees,
including Amalgamated Transit Union (ATU) employees.

Includes Employer Public Employee Retirement System (PERS) contribution
(16.656%) and ATU Pension contribution (15.165%).

Medical and prescription drug costs increase approximately 9% over FY 07/08 Actual
expenses. See “Significant Categories of Expense” on the following page.

Workers” Compensation expense is budgeted based upon historical expense experience

and projected to be slightly lower than FY 07/08 Actual.

Capital Labor expenses are directly charged to the capital projects reducing the
operating budget.

$3.00/ gallon for fuel costs has been projected for all Divisions.

All fiscal years show the transfer of District Division expense by its respective line item.

As required by the commercial paper indenture, FY 08/09 Adopted Budget reflects the
average interest rate for the preceding 12 months ending March 30% plus 2%.

Capital Contribution of $9 million is included in the FY 08/09 Adopted Budget.

Summary quhanges to Expenses

The following is a summary of increases to the FY 08/09 Adopted Budget from FY 07/08

Actual Expenses.

Summary of Changes to Expenses

. Expcnsc % Change Description
(in millions) (from Actual)

$156.0 FY 07/08 Actual Expenses
$0.0 0.0% Labor
$1.2 0.8% Fringe Benefits
$1.6 1.0% Professional, Maintenance & Security Services
$1.3 0.8% Fuel & Related Taxes
$0.7 0.5% Repair & Operating Supplies
$0.4 0.3% Insurance, Taxes and Permits
$0.2 0.1% Purchased Transportation
$0.2 0.1% Staff Development
$0.2 0.1% Leases & Rentals
$1.5 1.0% Debt Service — Interest Expense
$0.9 0.6% Capital Contributions/Depreciation

$164.2 5.3% TOTAL FY 08/09 ADOPTED OPERATING BUDGET
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A detailed discussion by Division of expense changes can be found under each Division’s
summary pages.

Changes in Expense Categories

Despite the continuous efforts to reduce the District’s overall cost of the services, non-
discretionary costs continue to rise. On a net basis, the FY 08/09 Adopted Operating
Budget shows an increase of 5.3% over FY 07/08 Actual. Of the 5.3%, 0.8% is due to
higher fuel costs and an additional 1.6% is due to increases in depreciation and capital
contribution. The remaining 2.9% includes fully re-funding vacant positions in FY 07/08,
negotiated cost-of-living salary adjustments, rising health care costs, and re-funding
professional services projects and repair parts/operating supplies. In addition, the District
is re-funding several significant operating projects delayed in FY 07/08.

The operating expenses for the FY 08/09 Adopted Budget continue the organizational
move towards financial stability, the implementation of key technology and District-wide
projects and controlling additional expenses associated with increasing costs.

Note that a significant offset to Salary Cost of Living Adjustment (COLA) increase is that a
higher amount of labor costs are projected to be charged to capital projects in FY 08/09,
therefore leaving operating Salary expenses relatively flat with FY 07/08.

Significant Categories of Expense

The FY 08/09 Adopted Operating Budget includes a negotiated 3% salary increase for
Represented and Non-Represented employees.  Although medical and prescription drug
costs are projected to increase 9% from last year, the FY 08/09 Adopted Budget reflects
only a 0.8% increase over FY 07/08 Actual. This is the result of more indirect costs being
allocated to capital project expenses. The following is a more detailed discussion of the
following key categories of expenses:

A. Other Postemployment Benefits (OPEB)

B Workers” Compensation

C. Capital Contribution

D District Allocation

A. Other Postemployment Benefits ( OPEB)

In July 2004, the Government Accounting Standards Board issued Statement 45 (GASB 45),
Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions.
This statement requires public entities to account for retiree health benefits on an “actuarial
accrual basis” during an employee’s career instead of using the past practice of “pay-as-you-
go” during retirement.
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The FY 08/09 Adopted Budget OPEB expense is based on the most recent actuarial
valuation as of July 1, 2007.

The District must calculate and accrue a cost based on the Annual Required Contribution
(ARC) for OPEB. The ARC consists of two parts: (1) an amount that covers the current
normal cost of benefits as they are earned during active employment; and, (2) an amount
that amortizes the unfunded OPEB liability for prior service. Based on the Actuarial
Valuation as of July 1, 2007, the ARC for FY 08/09 was estimated at $13.9 million, of
which $13.6 million is Charged to the operating budget.

The District’s OPEB Expense by Operating Division is as follows:

DIVISION FY 06/07 FY 07/08 FY 07/08 FY 08/09
ACTUAL BUDGET ACTUAL ADOPTED

Bridge $2,431,100  $2,819,200  $3,424,800 $3,629,500
Bus 4,135,500 7,206,200 8,464,900 8,254,900
Ferry 1,060,800 1,180,000 1,390,000 1,528,500
Visitor Services & 136,800 136,900 169,200 178,100
Concessions
TOTAL $7,764,200  $11,342,300  $13,448,900 $ 13,591,000

OPEB is included in the line item of Fringe Benefits.

2. FY 06/07 Actuals are estimated “pay-as-you-go” retiree health benefits extracted from the
District’s Medical Health Benefits and Life Insurance expense items and do not include any
accrual of retiree health benefits. They are presented here for comparative purposes only.

3. FY 07/08 and FY 08/09 accrue for OPEB costs based on the Annual Required Contribution
(ARC) for OPEB.

B. Workers’ Compensation

The Workers’ Compensation estimates are based on historical incident trends and current
management practices that have reduced the District’s liability. The following table shows
the expected claim costs for FY 07/08 and the projected credits to past claims. Amounts
budgeted for FY 08/09 are built from FY 07/08 costs without adjustments. The net totals
are reflected in the FY 07/08 Actual.

FY 07/08
FY 07/08 Ifs Yt;ﬁ?;ti?l Estimated FY 07/08 FY 08/09
Budget . (Credits) / Net Total Adopted
Claims Cost .
Adjustments

TOTAL DISTRICT*  $1,200,000  $1,814,900 ($388,200)  $1,426,700  $1,500,000

*This only includes Claims Costs. Administrative Fees are excluded.
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C. Capital Contribution

The Adopted Budget includes the Capital Contribution, a transfer of $9 million to future
capital reserves. This transfer, authorized by the Board in 2003, provides the local match
for future capital projects. The annual contribution is based on the District-funded portion
of the Board approved 10-year capital plan. For FY 08/09, the Capital Contribution is set
at $9 million and distributed to each Division according to its percentage share of District-
funded capital projects from the 10-Year Capital Plan. (See August 2007 projection table in
Appendix F.) The following is a distribution by Operating Division. (The District

Division’s portion is allocated using the District Allocation percentages.)

Division FY 07/08 Budget FY 08/09 Adopted

Bridge Division $7,200,000 80% $6,000,000 67%
Bus Division 700,000 8% 800,000 9%
Ferry Division 1,100,000 12% 2,200,000 24%
TOTAL $9,000,000 100% $9,000,000 100%

D. District Division Cost Allocation

The District Division cost is allocated to the Operating Divisions based on approximate staff
time usage and need for support functions. The table below shows the allocation to each
Division for the FY 08/09 Adopted Budget.

Division FY 07/08 Budget FY 08/09 Adopted

Bridge Division $10,666,800 40% $9,732,800 41%
Bus Division 9,716,900 38% 8,550,100 37%
Ferry Division 5,190,400 20% 4,657,600 20%
Visitor Sves & Concessions 548,900 2% 487,000 2%
TOTAL $26,123,000 100% $23,427,500 100%
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E. Division Summary of Changes to the Table of Organization

Positions By Division FY 06/07 FY 07/08 FY 07/08 FY 08/09
YEAR-END BUDGET YEAR-END ADOPTED
District 148 150 150 149
Bridge 199 200 200 201
Bus 393 398 398 398
Ferry 78 79 79 79
Visitor Svcs & Concessions 10 9 9 9
TOTAL 828 836 836 836

The Division-level details of the Table of Organization can be found in each Division’s
sections.

The FY 08/09 Adopted Budget includes the financial impact of the proposed adjustments to
the Table of Organization. There is no net change to the number of positions in the Table
of Organization. The following is a summary of expectations for positions that have been
added, eliminated, reclassified or transferred.

New Positions:

Carpenter - This position will support both Bridge and facility maintenance activities.
With respect to the Bridge, the Quick Deck access system recently in use at the North
Approach Viaduct contains a large carpentry component that will be ongoing as the
restoration project proceeds. In addition, there are a number of emerging facility
maintenance projects that require the use of a Carpenter. Presently, this work is being

done by temporary help.

Customer Service Assistant - This position will serve in a lead role to support the
Customer Relations Supervisor and the Customer Relations Department. This position will
be responsible for troubleshooting more complex customer service issues and ongoing
community requests. It will improve the timeliness and quality of response back to
customers.

Storekeeper - This position will carry out the duties of the Procurement Department more
efficiently. It will be responsible for mail functions as well as inventory and storekeeping
duties at the Bridge. It will eliminate the need for a full-time Reproduction Assistant and
some seasonal temporary work in the Stores functional unit.
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Positions Eliminated:

Customer Relations Representative (2 positions) - One of these eliminated positions will
be used to fund the Customer Service Assistant (see explanation above) to create a position
that can assist the Customer Relations Supervisor on more complex customer service issues.
The other eliminated position is currently vacant and the Customer Relations Department

will reallocate the resources from this vacant position.

Reproduction Assistant - This position will be eliminated and the funds will be used
toward a Storekeeper (see explanation above) that will absorb the mail duties of this
position and add storekeeping functions to assist the Bridge inventory needs in the

Procurement Department.

Position Reclassiﬁcations:

Reclassify Marketing Specialists (2 positions) - This position, located in the Marketing
and Communications Department, will be reclassified to a higher salary to reflect the
increasing technology requirements of this position. This reclassification recognizes the
significant change in duties which has evolved over time.

Position Transfers:

Receptionist - This position will be transferred from the Procurement Department to the
Engineering Department. There are no Changes in duties or responsibilities associated with

this transfer.
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CAPITAL PROGRAM SUMMARY

The FY 08/09 Capital Program was developed jointly by the General Manager, Auditor-
Controller, District Engineer and Operating Divisions with the goal of assembling a
deliverable program of high priority projects that meets the operating needs and financial
constraints of the Agency.

The Adopted Capital Program of $508.2 million, summarized in the table below, reflects
single and multi-year projects with planned expenditures in the FY 08/09 budget in the
amount of $35.2 million. This program will implement 23 new projects and 47 continuing
projects to maintain existing services and facilities and to further high priority safety and
security projects including modifications to existing facilities to meet current ADA
standards. The FY 08/09 budget is funded with $9 million (26%) District funds and $26.2
Of the FY 08/09 budget, 46% of
expenditures fund Bridge Seismic Retrofit activities, 17% fund Bridge projects, 22% fund

million (74%) federal, state, and local grant funds.

Bus projects, 12% fund Ferry projects, and 3% fund various other projects. A discussion of
each Division’s FY 08/09 Capital Budget and FY 07/08 Program Accomplishments is
contained in the individual Division chapters of this budget document.

A summary of Grant Funding Sources is provided as Appendix D of this document.

Golden Gate Bridge, Highway And Transportation District
Consolidated FY 08/09 Capital Program

CAPITAL EXPENDITURES
TOTAL PRIOR FY 08/09 FUTURE

DIVISION PROJECT YEARS BUDGET YEARS
Bridge - Seismic Retrofit $310,590,200  $190,987,200  $16,251,500  $103,351,500
Bridge - Other 88,841,300 6,877,400 5,818,400 76,145,500
Bus 41,966,700 9,738,200 7,965,200 24,263,300
Ferry 59,150,300 12,034,500 4,258,200 42,857,600
District 7,676,200 3,364,000 961,600 3,350,600
TOTAL CAPITAL EXPENDITURES ~ $508,224,700  $223,001,300  $35,254,900  $249,968,500
CAPITAL FUND SOURCE

DISTRICT $89,108,500  $11,153,900 $9,025,900  $68,928,800
OTHER 419,116,200 211,847,400 26,229,000 181,039,700
TOTAL $508,224,700  $223,001,300  $35,254,900  $249,968,500

A full consolidated FY 08/09 capital budget is included in this budget document as

Appendix C.

42



Capital Program Development and Monitoring

A Workplan for each Division was created by the staff as a part of the budget development
process. The Engineering Department was responsible for identifying most of the proposed
projects, the project lead, major project milestones, delivery dates, and project cash flow
This Workplan was used to verify the deliverability of the FY 08/09 capital

program and will be used as a tool to review program implementation progress throughout

needs.

the year.

The program of FY 08/09 projects will concentrate staft efforts on delivering the following
major projects, which represent 92% of the budgeted FY 08/09 proposed capital

expenditures:
Legend:
> Project Goal Held Over From FY 07/08
o Continuing Project
® New Project
Bridge:
+* Continue Seismic Retrofit Phase III Design Review
¢ Continue Phase IIIA Construction — North Anchorage Housing/ North Pylon
> Complete Replacement of Major Components of the FasTrak™ System
> Complete Preliminary Investigation of the Suicide Deterrent Project
> Begin Beam Span Repair
> Begin Preliminary Investigation of the Installation of a Moveable Median Barrier
> Begin Main Cable Restoration
> Begin Design of South Tower Platforms
> Begin Toll Plaza Employee Parking Lot & Underpass Paving
> Begin South Approach & Pier Security Improvements
| ]

Begin Replacement of the Toll Plaza East Parking Lot Restroom

Begin Modification of the Toll Plaza Administrative Building Bathroom
Begin Phase Il Vapor Recovery — Bridge Gasoline Pumps

Begin purchase and testing of prototype Toll Plaza Crash Attenuators

43



Bus:

Complete the Fare Collection System Project

Begin the Body Shop Roof & Skylights Replacement Project

Complete Hastus Upgrade

Complete the Installation of Perimeter Security & Surveillance Equipment

Begin purchase 13-45" Buses

Design the Replacement of D1 & D3 Bus Wash Racks & Water Reclamation System
Continue the San Rafael Administration Building HVAC Replacement

Continue San Rafael Transit Center (SRTC) Improvements

Continue the Construction of the San Rafael Data Center

*VVVVVY
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Continue the Procurement Phase of the Advanced Communications & Information
Systems Project

)
A X4

Continue the Purchase & Installation of Bus Catalyst Devices
" Purchase 7-35’ Hybrid Coaches (for MCTD)

®  Purchase 3-Position Bike Racks

" Begin Concrete Work at the North End Maintenance Shop

Continue the Corte Madera Marsh Restoration
Complete the Security Shelter & Surveillance Equipment Project
Begin Berth Dredging

»V V VY

7
*

D)

Continue the Concept & Design for Change of Gangways and Piers

7
.0

D)

Continue the Purchase of Faregates and Ticket System

K/
‘0

L)

Continue the Purchase of a High Speed Passenger Vessel

)
A X4

Continue LFT Parking & Access Improvements

Replace Incidental to Fuel Farm System Leak Detection

Purchase Fendering & Oil Containment Systems
Begin the Refurbishment of Public Restroom Facilities at SFFT
Begin the Rehabilitation of the Larkspur & San Francisco Ferry Utility Systems

" Begin Preliminary Design of the LFT Parking Garage

" Begin Work on the LFT Bathroom & Access and Passenger Roof

" Begin the Replacement & Upgrade of the Spaulding Vessel Electrical Components
" Begin Installation of Solid Ballast in Spaulding Vessels

" Begin Replacement of the Main Propulsion Component on Vessels

" Begin Repower of the M.V. Del Norte

" Begin Repower of the M.S. San Francisco
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District:

> Complete Payroll Office Renovation

%* Continue Implementation of the Financial Management & Information System
%* Continue Implementation of the Asset & Vehicle Fluid Management System

" Begin the Purchase of an Integrated Voice Recording System (IVR)

" Begin the Upgrade & Replacement of the District Telephone Switches

The FY 08/09 Capital Budget and related program of projects are consistent with the 10-
Year Capital Needs Assessment contained in this budget document as Appendix E.
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