GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

RESOLUTION NO. 2012-103

APPROVE CHANGES TO THE TABLE OF ORGANIZATION
RELATIVE TO THE FERRY TRANSIT DIVISION

December 14, 2012

WHEREAS, the needs of the Golden Gate Bridge, Highway and Transportation
District (District) and the role and responsibilities of its Ferry Transit Division (Division)
have changed and increased through the years, requiring the Division to adapt by making
changes to its structure; and,

WHEREAS, the Division has two classifications for storckeceper, Marine
Storekeeper and Storekeeper and, since 2007, the Marine Storckeeper position has been
responsible for the managing of stores and the procurement of parts; and,

WHEREAS, many of the skills required for the Marine Storekeeper classification
are no longer necessary, and the required duties can be fulfilled by the Storekeeper
classification; and,

WHEREAS, the elimination of one vacant Marine Storekeeper position, coupled
with the addition of one Storekeeper position, will effect a more streamlined and
operationally efficient Division structure within the present budget constraints and with the
least operational disruption; and,

WHEREAS, the Rules, Policy and Industrial Relations Committee/Committee of
the Whole, at its meeting of December 14, 2012, has so recommended; now, therefore, be
it

RESOLVED that the Board of Directors of the Golden Gate Bridge, Highway and
Transportation District (Board) hereby approves the elimination of one vacant Marine

Storekeeper position, with a salary of $67,184.00 annually, plus fringe benefits; and, be it
further

RESOLVED that the Board hereby approves the addition of one Storekeeper
position, with a salary of $61,069.00 annually, plus fringe benefits; and, be it further
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RESOLVED that the Board hereby amends the Table of Organization,
accordingly.

ADOPTED this 14™ day of December 2012, by the following vote of the Board of
Directors:

AYES (17): Directors Arnold, Chu, Cochran, Elsbernd, Fredericks, Mar, Moylan, Pahre,
Rabbitt, Renée, Sears, Snyder, Sobel and Stroeh; Second Vice President
Grosboll; First Vice President Eddie; President Reilly

NOES (0): None

ABSENT (2): Directors Campos and Theriault

President, Board of Directors
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