GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

RESOLUTION NO. 2012-071

APPROVE CHANGES TO THE TABLE OF ORGANIZATION
RELATIVE TO THE PLANNING DEPARTMENT

October 12, 2012

WHEREAS, the needs of the Golden Gate Bridge, Highway and Transportation District
(District) and the role and responsibilities of its Planning Department (Department) have
changed and increased through the years, requiring the Department to adapt by making changes
to its structure; and,

WHEREAS, to adequately respond to the increasing workload, the newly hired Deputy
General Manager/Administration and Development, has evaluated the Department staffing levels
and structure and developed a proposal to better reflect upcoming needs and broadened
compliance requirements; and,

WHEREAS, implementation of the recommended changes will effect a more
streamlined and operationally efficient Department structure within the present budget
constraints and with the least operational disruption while drawing on the knowledge,
experience, skills and talents of the current Department staff: and,

WHEREAS, the Rules, Policy and Industrial Relations Committee/Committee of the
Whole, at its meeting of October 12, 2012, has so recommended; now, therefore, be it

RESOLVED that the Board of Directors of the Golden Gate Bridge, Highway and
Transportation District (Board) hereby approves changes to the Table of Organization relative to
the Planning Department, as follows:

1, Position Addition
a. One Principal Planner position, with an annual salary range of $95,452.00 to
$115,342.00.
2. Position Deletions

a. One Access and Compliance Planner position, with an annual salary range of

$78,702.00 to $95,140.00, and

b. One Senior Planner position, with an annual salary range of $74,217.00 to

$89,700.00; and, be it further
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RESOLVED that the Board hereby approves the above-stated Planning Department
changes in the Administration and Development Division, with the understanding that fringe
benefit costs are not included in the salary ranges stated above for the position addition and the
position deletions; and, be it further

RESOLVED that the Board hereby approves the above-stated Planning Department
changes in the Administration and Development Division to the District’s Table of Organization;
and, be it further

RESOLVED that the costs associated with the above-stated Planning Department changes
in the Administration and Development Division will result in savings to the FY 12/13 District
Division Operating Budget/Planning Department, in the approximate amount of $69,498.00.

ADOPTED this 12" day of October 2012, by the following vote of the Board of
Directors:

AYES (16): Directors Amold, Chu, Cochran, Fredericks, Moylan, Pahre, Rabbitt, Renée,
Sears, Snyder, Sobel, Stroeh and Theriault; Second Vice President Grosboll; First
Vice President Eddie; President Reilly

NOES (0): None

ABSENT (3): Directors Campos, Elsbernd and Mar

// ‘\‘, //;//:Ehwk
I~ “i //ﬂv\

Janet Reilly \',/
President of the Board o Dlrectors

ATTEST:| }Qy&éé A ( /WM//LZA ol

A ft S. Tarantino
\Secretary of the District




GOLDEN GATE BRIDGE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT
ORGANIZATION CHART

BOARD OF
DIRECTORS

— BOARD COMMITTEES

[ [ [ |
AUDITOR/CONTROLLER ATTORNEY GENERAL MANAGER DISTRICT SECRETARY DISTRICT ENGINEER
| I
|
I I [ |
BRIDGE DISTRICT BUS FERRY
DIVISION DIVISION DIVISION DIVISION
EMPLOYEE ENVIRONMENTAL, TERMINAL
OPERATIONS MAINTENANCE DT IONE AN L S OPERATIONS MAINTENANCE VESSEL OPERATIONS L=
COMPLIANCE
INFORMATION
HUMAN RESOURCES oM SCHEDULING | | MAINTENANCE ||
MARKETING &
COMMUNICATIONS EEAHNING

CUSTOMER RELATIONS

FY 1213



GENERAL MANAGER'S OFFICE

GENERAL
MANAGER

1

| [ ADMINISTRATIVE
EXECUTIVE ASSISTANT
ASSISTANT
TO THE
GENERAL
MANAGER
1
EMPLOYEE
RELATIONS/
PROGRAM
COMPLIANCE
MANAGER
1
PUBLIC AFFAIRS
DIRECTOR
1 1 1
DERUTY DEPUTY DEPUTY DEPUTY
GENERAL GENERAL
MANAGER S NCER GENERAL GENERAL
: : MANAGER, BUS MANAGER, FERRY
ADMINISTRATION ERIDSE DIVISION DIVISION
& DEVELOPMENT DIVISION
DIVISION

FY 1213



ADMINISTRATION AND DEVELOPMENT

DEPUTY GENERAL
MANAGER,
ADMINISTRATION &
DEVELOPMENT

1

ADMINISTRATIVE

COMMUNICATIONS

ASSISTANT SYSTEMS PROJECT
MANAGER
EMPLOYEE = RGeS PLANNING Bl ENVIRONMENTAL, N SYSTEMS
RELATIONS/PROGRAM HEALTH & SAFETY

COMPLIANCE

FY 12113



BRIDGE DIVISION

DEPUTY
GENERAL
MANAGER,

BRIDGE

SECURITY

1 EMERGENCY

MANAGEMENT
SPECIALIST

1

| | ADMINISTRATIVE

ASSISTANT
l 1 1 1 [ 1 ] 1
ELECTRICAL PAINT SUPERINTENDENT IRONWORKER/OPERATING BRIDGE
SUPERINTENDENT SUPERINTENDENT OF FACILITIES & ENGINEER CAPTAIN
MAINTENANCE SUPERINTENDENT
1 | 1 4 1 z 1 | 3 | J 4 | 1 | 1
CHIEF CHIEF PLUMBER COMMUNICATIONS! CHIEF BRIDGE HOUSE PAINTER CHIEF CHIEF PUSHER CHIEF BRIDGE TRAFFIC CHIEF BRIDGE
ELECTRICIAN ELECTRONIC PAINTER LABORER MECHANIC IRONWORKER OPERATING LIEUTENANT AUDIT SERVICE
TECHNICIAN ENGINEER SPECIALIST OPERATOR
SUPERVISOR
I 29 | 1 4 1 ] |—|——-|
15 10 4 8
7 | BRIDGE LABORER HEAVY DUTY BODY/FENDER
PAINTER MECHANIC MECHANIC IRONWORKER OPERATING BRIDGE BRIDGE LANEWORKER
ELECTRICIAN COMMUNICATION/ ENGINEER SERGEANT SERVICE 40HR
ELECTRONICS LEAD HOUSE 1 SUPERVISOR
TECHNICIAN & SIGN CeET
PAINTER -1 MASON
PAINT IRONWORKER 10 6
LABORER APPRENTICE BRIDGE PATROL
OFFICER BRIDGE SERVICE LANEWORKER
OPERATOR 16HR

1
CARPENTER

FY 12113



BUS DIVISION

1

ADMINISTRATIVE -
ASSISTANT I- DERUTIY,
BUS OPERATIONS
MANAGER, ADMINISTRATOR
BUS
TRANSIT

DIRECTOR OF
MAINTENANCE

DIRECTOR OF
OPERATIONS

[+ 1 =

‘ ]
SCHEDULING

SUPERINTENDENT

TRANSIT SCHEDULER

TRANSPORTATION TRANSPORTATION
SUPERINTENDENT SUPERINTENDENT
" OPERATIONS SAFETY & TRAINING
——
| OFFICE SPECIALIST | | OFFICE ASSISTANT § 1
OFFICE SAFETY/TRAINING
[ 1 | COORDINATOR COORDINATOR
SHOP/FACILITIES MAINTENANCE SENIOR P 3
SUPERINTENDENT SUPERINTENDENT BUYER
| DISPATCHER | I' TRANSPORTATION
i 5 STUDENT TRAINING
CHIEF STOREKEEPER
MECHANIC CHIEF BUYER
DAY=1
SWING=1
GRAVE=1 3
;s STOREKEEPER
1 1 | 1 | 1 | = 1 | DAY=t 8
L} SERVICER ] MACHINIST AUTOMOTIVE MECHANIC Farebox MAINTENANCE MECHANIC GRAVE=1 TRANSPORTATION
BODY & LEADER MECHANIC DAY=12 Welder TRAINER LEADER SUPERVISOR -
FACILITY DAY=1 DAY =1 STREET
CHIEF SWING=1 ‘OPERATIONS
MECHANIC
: |
20
[ - [ [ |« 1 SERVICER
AUTOMOTIVE FAREBOX MECHANIC BUILDING T DAY=8
PAINTER REPAIR/ ELECTRONIC | [ MAINTENANCE preov il SWING=12
WELDER TECHNICIAN MECHANIC
MECHANIC
[ .
BODY/FENDER
MECHANIC
ELECTRONIC MECHRNIC
TECHIl

LING COORDINATOR

FY1213



Ferry Division Organization Chart

DGM

Ferry Division

Administrative Assistant

DGM 1
l I
Director of Operations
1 Engineering & Maintenance
| |
Crew Resources Vessel Terminal J Special Projects Maintenance Procurement
Administration 1 Operations Operations Project Manager 1
Supervising Safety & Security Maintenance Senior Buyer
Operations M 1 1
Vessel Master 1 Officer 1 anager
Supervisors 4 + 1PT
Vessel Chief Mechanic J Storekeeper J
Masters 13 e el 1 1
Assistants 7
Lead Deckhands J Lead
8 Mechanics 3
Deckhands J Mechanics _‘
19 B

FY
2013



CUSTOMER RELATIONS

MARKETING AND
COMMUNICATIONS
DIRECTOR

CUSTOMER
RELATIONS
SUPERVISOR

6

CUSTOMER RELATIONS ASSISTANT

FY 12113



EMPLOYEE RELATIONS/PROGRAM COMPLIANCE DEPARTMENT

1

Employee Relations/Program Compliance
Manager

|
1 [ | 1

Disadvantaged Business Leaves
Enterprise Analyst (DBE) Analyst

FY
2013/14



ENGINEERING DEPARTMENT

District
Engineer

Administrative
Assistant

Deputy
District Engineer

Document Control
Assistant
Document Control
Assistant

l

[

Sup. C. Engineer

Sup. C. Engineer

Sup. C. Engineer
Facility Maint.

Associate Steel
Inspector

Senior Eng.
Design Tech.

Associate Steel

Inspector

Engineering
Design Tech

Construction Design
1 N

Senior Civil Senior Civil Senior Mech.
Engineer Engineer B Engineer

Senior Civil Senior Civil Senior Civil
Engineer Engineer B Engineer

Senior Civil Senior Civil Senior Civil
Engineer Engineer B Engineer

Senior Civil Senior Civil Senior Civil
Engineer Engineer B Engineer

Senior Steel Senior Engineer Senior Facilities
Inspector (Environmental) Engineer

Associate Eng.
Inspector

Associate Eng.
Inspector

Associate Eng.
Inspector

Eng. Contracts
Officer

Eng. Contracts
Assistant

Eng. Contracts

Assistant




ENVIRONMENTAL HEALTH AND SAFETY DEPARTMENT

DEPUTY
GENERAL
MANAGER,
ADMINISTRATION
& DEVELOPMENT

1

DIRECTOR OF
RISK
MANAGEMENT
AND SAFETY

1 1

WORKERS'
COMPENSATION/LIABILITY
CLAIMS ADMINISTRATOR

ENVIRONMENTAL, HEALTH,
AND SAFETY SPECIALIST

FY 12113



FINANCE DEPARTMENT

12

AUDITOR/CONTROLLER

1
ADMINISTRATIVE [

PROCURBMENT
(see specific chart)

ASSISTANT
r 1 | 5 1
DIRECTOR DIRECTOR DIRECTOR OF
OF BUDGET OF CAPITAL ACCOUNTING
AND AND GRANT
PROGRAMS PROGRAM I
ANALYSIS I ,
- 5 B PAYROLL ACCOUNTING
p s 1 . ST ADMINISTRATOR SUPERVISOR
FINANCIAL CARINALIS CAPITAL
ELETRONIC BUDGET GRANTS 1
MGT & REVENUE AND GRANT
REVENUE AND EOLECTIONS ANALYST iy 3 1
coLLECTION || PrROGRAM || BUSINESS (aLn R S 2 2
acen || Tanmiysy || PROCESS ANALYST ANALYST PAYROLL ASSISTANT ACCOUNTING
MANAGER TIMEKEEPING PAYROLL ACCOUNTANT | [ACCOUNTING || ANALYST
SPECIALIST | | ADMINISTRATOR SPECIALIST || CAPITAL&
GRANTS

FY 12113



HUMAN RESOURCES DEPARTMENT

DEPUTY
GENERAL
MANAGER,
ADMINISTRATION
& DEVELOPMENT

R

HUMAN
RESOURCES
DIRECTOR

|

MANAGER OF
ORGANIZATIONAL
DEVELOPMENT

HUMAN
RESOURCES
ANALYST

HUMAN
RESOURCES
ADMINISTRATOR

HUMAN
RESOURCES
COORDINATOR

HUMAN RESOURCES ANALYST

HUMAN RESOURCES TECHNICIAN

FY 1213



INFORMATION SYSTEMS DEPARTMENT

DEPUTY
GENERAL
MANAGER,
ADMINISTRATION
& DEVELOPMENT

1

DIRECTOR OF
INFORMATION
SYSTEMS
1
2 1 1 2
SENIOR
SOFTWARE M‘I{\E’g:-IGN?gA?.F IS PROJECT | |SPECIALIST FOR DATA
ENGINEER i MANAGER APPLICATION ARCHITECT
SUPPORT
| 1 2 1
SYSTEM SENIOR SENIOR INFORMATION
HELP DESK | |ADMINISTRATOR NETWORK SYSTEMS SYSTEMS
PC-SUPPORT || ADMINISTRATOR || ADMINISTRATOR TRAINEE

FY 1213



MARKETING & COMMUNICATIONS DEPARTMENT

DEPUTY GENERAL
MANAGER,
ADMINISTRATION
& DEVELOPMENT

DIRECTOR OF
MARKETING &
COMMUNICATIONS

1

| MARKETING COORDINATOR

MARKETING MARKETING

COMMUINICATIONS
REPRESENTATIVE SPECIALIST

ART SUPERVISOR

FY 12/13



PLANNING DEPARTMENT

DEPUTY
GENERAL
MANAGER,
ADMINISTRATION
& DEVELOPMENT

DIRECTOR OF
PLANNING

1

- ADMINISTRATIVE

ASSISTANT
| 2 | 1
PROPERTY
PRINCIPAL SENIOR ASSOCIATE DEVELOPMENT
PLANNER PLANNER PLANNER & MGMT
SPECIALIST

FY 12113



PROCUREMENT

AUDITOR
CONTROLLER

1

PROCUREMENT
& RETAIL
OPERATIONS
DIRECTOR

1

ADMINISTRATIVE

ASSISTANT
1 1
CONTRACTS PROCUREMENT PURCHASING SENIOR
OFFICER ANALYST OFFICER BUYER
2 1
OFFICE atiah
SPECIALIST
1
LEAD
STOREKEEPER
2

STOREKEEPER

FY 1213



SECRETARY OF THE DISTRICT

SECRETARY OF THE DISTRICT
1

[ 1 2
SENIOR BOARD | [ASSISTANT CLERK

ANALYST OF THE BOARD

1
OFFICE
SPECIALIST

FY 12113



