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LOCATION AND DESCRIPTION 

OF 
THE PHASE III PROJECT 

 
PROJECT LOCATION  
See enclosed location map and elevation of the Golden Gate Bridge. 
 
The North Anchorage Housing and the North Pylon are located at the north approach to 
the Suspension Bridge in the Marin County, California.  The Suspension Bridge spans the 
Golden Gate Strait providing entrance from the Pacific Ocean to the San Francisco Bay. 
The Suspension Bridge is located in the City and County of San Francisco and the 
County of Marin, California. 
 
The Golden Gate Bridge is a part of the National Highway System.   
 
Construction of Phases IIIA and IIIB of the Golden Gate Bridge Seismic Retrofit Project 
will be conducted within the District right-of-way, except for traffic control and traffic 
control signage that will be placed within Caltrans’ rights-of-way on Highways 1 and 
101.   This traffic control work will be performed under an encroachment permit from 
Caltrans.   
 
At the north and south approaches, the District right-of-way is surrounded by the Golden 
Gate National Recreation Area.  The District has obtained a Special Use Permit from the 
National Park Service that lists environmental conditions for the project. 
 
PROJECT DESCRIPTION 
 
The Golden Gate Bridge, Highway and Transportation District owns, operates and 
maintains the Golden Gate Bridge. 
 
The Phase III project cost is funded partially with federal funds. The construction 
administration of the Phase III construction, including advertising for consulting 
proposals and construction bids and contract award by the District, will comply with the 
provisions of the Phase III construction contracts, the procedures listed in the Caltrans 
Local Assistance Procedures Manual applicable to federally-funded projects on the 
National Highway System, and the District’s contracting rules and procedures. 
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The Phase III Project is divided into two construction contracts:  

1. Golden Gate Bridge Seismic Retrofit Phase IIIA, North Anchorage 
Housing/North Pylon; and, 

2. Golden Gate Bridge Seismic and Wind Retrofit Phase IIIB, Suspension Bridge. 
 
 
NORTH ANCHORAGE HOUSING is a reinforced concrete structure varying in width 
from approximately 76 feet to 126 feet, 292 feet long, and as much as 120 feet tall.  The 
roof of the Housing carries bridge roadway and sidewalks. 
 
The North Anchorage Housing retrofit includes excavating and off-hauling to properly 
licensed disposal sites contaminated soil material; cleaning contamination from non-soil 
surfaces inside the Housing; adding in-fill transverse shear walls; strengthening  
foundations; installing micro-piles at shear wall foundations; installing and testing of 
preproduction and Test Production  micropiles; installing rock bolts on vertical faces of 
rock slopes; strengthening the existing east and west exterior walls; removing and 
replacing the roadway and east and west sidewalk decks; replacing the isolation joint at 
the North Anchorage Housing/North Approach Viaduct interface; closing the deck joint 
at the North Anchorage Housing/North Pylon interface; placing asphalt concrete overlay; 
installing maintenance traveler system; replacing and relocating 2.4V substation; 
temporarily rerouting utilities; installing new utilities and lighting; and other structural 
modifications. 
 
NORTH PYLON is a lightly reinforced concrete two-leg-shaft bent type structure 
approximately 115 feet wide and 30 feet long.  
 
The North Pylon retrofit includes excavating and off-hauling to properly licensed 
disposal sites contaminated soil material; strengthening sections of the existing north and 
south walls of the east and west Pylon legs; installing foundation micropiles and 
constructing concrete anchor blocks at the east Pylon leg; placing concrete backfill at the 
west Pylon leg; installing transverse cable guides on the east and west main cables; 
temporarily rerouting existing duct bank utilities and installing new underground duct 
bank; and other structural modifications. 
 
SUSPENSION BRIDGE is a three-span suspension bridge with a 4,200-foot long center 
span and two 1,125-foot long side spans.  The Suspension Bridge consists of two main 
steel towers founded on reinforced concrete bases, two parallel main suspension cables, 



Golden Gate Bridge 
Seismic Retrofit Phase III

Construction Management
and Inspection Support Services

RFQ/RFP No. 2006-B-2
EXHIBIT 1

Page 3 of 7
 
 

which are secured to the tops of the towers and anchored into anchor blocks at each end, 
a system of suspender ropes attached to the main cables and connected to two parallel 
stiffening steel trusses of the suspended structure.  The stiffening trusses are connected by 
the top and bottom lateral steel bracing systems and carry the roadway deck system 
comprising of steel floor beams and supporting a steel roadway deck and reinforced 
concrete sidewalks. 
 
The Suspension Bridge retrofit will include, in general, wind retrofit of the stiffening 
trusses, strengthening of the tower bases, retrofit of expansion joints, strengthening of 
steel members and connections of the towers and suspended structure, temporarily 
rerouting utilities; installing new utilities; and other structural modifications. 

 
PHASE III PROJECT SCHEDULE 
 
The bids for the construction contract for the Golden Gate Bridge Seismic Retrofit Phase 
IIIA/North Anchorage Housing and North Pylon were opened on February 19, 2008.   It 
is anticipated that the Phase IIIA construction contract will be awarded in March/April 
2008, and that the Phase IIIA construction will be completed in March/April 2011.  See 
enclosed bar chart schedule depicting anticipated order and durations of various 
construction work activities for the Phase IIIA construction. 
 
The construction of the Golden Gate Bridge Seismic Retrofit Phase IIIB/Suspension 
Bridge is scheduled to begin in 2010 and to be completed in 2013.       
 
DISTRICT’S PHASE III CONSTRUCTION ADMINISTRATION PLAN 
 
The District has developed a staffing plan for consulting services contract administration, 
construction administration, engineering and inspection of the Phase IIIA, North 
Anchorage Housing/North Pylon, construction that designates the District engineering 
staff to perform many key administration and inspection functions and identifies 
consulting services required to supplement the District staff as follows:   
 
A. The District will provide professional engineering and technical staff for the 

following construction management and inspection positions:  
• Project Manager  
• Construction Manager  
• Resident Engineer  
• Environmental Compliance Project Manager  
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• Office Engineer 
• Administrator for construction contract progress payment and certified payroll  
• Materials QA Representative  
• Assistant Resident Engineers for earthwork and concrete structures retrofit 
• Level III Certified Welding Inspector 
 

B. The following consulting services will be employed to supplement the District staff 
during construction: 
• Construction Management and Inspection Support 
• Engineering (Design) Support 
• Environmental Compliance Monitoring 
• Materials Quality Assurance Sampling and Testing. 

   
C. The District will obtain assistance from the California Highway Patrol to enforce 

construction zone traffic rules during the traffic lane closures on the Bridge.  The 
District will also employ security patrol personnel to protect security of the project 
construction site. 

D. The District will retain the Phase IIIA project design consultant to assure proper 
design support during construction of the project.   

E. For the Construction Management and Inspection Support, Environmental 
Compliance Monitoring, and Materials Quality Assurance Sampling and Testing, the 
District will select consultants through the one-step RFQ/RFP process in accordance 
with the Caltrans Local Assistance Procedures Manual.  Administration of consulting 
services contracts by the District will comply with the procedures listed in the 
Caltrans Local Assistance Procedures Manual and the District’s contracting rules and 
procedures. 

 

It is anticipated that a similar staffing plan (adjusted to meet the scope of construction) 
will be utilized for the Phase IIIB construction. 
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GOLDEN GATE BRIDGE ELEVATION 

Suspension Bridge


