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REPORT OF THE GENERAL MANAGER 
BOARD OF DIRECTORS  
MEETING OF JANUARY 11, 2008 
 
The Honorable Board of Directors 
Golden Gate Bridge, Highway and Transportation District 
 
Honorable Members: 
 
 
PRESENTATIONS BY DISTRICT STAFF FOR THE MONTH OF DECEMBER 2006: 
 
For the month of December, District staff made speeches and/or presentations to community 
groups/interviewers interested in the District.  The following presentation was made in the month 
of December: 
 

PRESENTATION TO: PRESENTED BY: 
1) California Air Resource Board (CARB) on Harborcraft Emissions 
2) Residents of the City of Sausalito Regarding Ferry Operations Jim Swindler 

Friends House of Santa Rosa Kary Witt 
 
 
SPECIAL EVENT/EXPRESSIVE ACTIVITY REQUESTS 
 
Below are the dates, times and sponsoring agencies of special events and expressive activities for 
which permits have been sought.  The following application was received since last reported to 
the Board in the December 14, 2007, Report of the General Manager: 
 
Event Date Event Title Location Type* Expected No. 

Participants 
January 13, 2008 Bay Area Code Pink East Sidewalk EX 150 

  The types of permits are as follows: EX – Expressive Activity and SE – Special Event 
 
 
BRIDGE TRAFFIC FOR THE MONTH OF NOVEMBER 2007 
 
Bridge traffic for the month of November increased 2.6% to 3,203,772 vehicles as compared to 
the previous year’s total of 3,121,544 vehicles during the month of November.  Average daily 
traffic reflects an increase from 104,051 in November 2006, to 106,792 in November 2007.  The 
highest traffic day recorded was Friday, November 9 when 119,036 vehicles crossed the Bridge 
(Attachment 1). 
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VEHICLE TRAFFIC INCIDENTS FOR THE MONTH OF NOVEMBER 2007 
 
Of the 3,203,772 vehicles that crossed the Golden Gate Bridge in November, there were 9 traffic 
incidents detailed as follows: 
 

GOLDEN GATE BRIDGE AND TOLL PLAZA 
Vehicle Traffic Incident Occurrences Vehicles Injuries Fatalities 
HB – Hit Barrier 1 1 0 0 
SS Side Swipe 1 2 1 0 
TOTAL 2 3 1 0 
APPROACHES – (Waldo Grade, Alexander Ave., Doyle Drive & Park Presidio Blvd.) 
Vehicle Traffic Incident Occurrences Vehicles Injuries Fatalities 
HB – Hit Barrier 2 2 0 0 
RE Rear Ender 3 8 1 0 
SS Side Swipe 2 5 3 0 
TOTAL 7 15 4 0 

 
 
GOLDEN GATE TRANSIT BUS SYSTEM PERFORMANCE REPORT –NOVEMBER 
2007 
 
Attached is the Golden Gate Transit Bus System Performance Report for the month of 
November 2007.  This report provides a breakdown of monthly patronage by county bus services 
(Attachment 2). 
 
 
FERRY STATISTICS – NOVEMBER 2007 
 
During the month of November, Larkspur ferry service carried 110,902 passengers.  This number 
includes 68 passengers, carried on one crossing from Sausalito to Larkspur on November 23rd.  
Morning commute runs carried 35,228 passengers, and evening commute runs carried 44,706.  A 
total of 910 crossings were scheduled and 909 were completed; one crossing was cancelled on 
November 12th due to mechanical failure of the M.S. Marin.  Averages were: 
 

Daily 3,824 
Weekdays 4,858 
Sat., Sun., Hol. 1,527 
AM Commute 1,761 
PM Commute 2,235 
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FERRY STATISTICS – NOVEMBER 2007 (continued): 
 
Sausalito ferry service carried 39,786 passengers during the month of November.  Morning 
commute runs carried 4,485 passengers, and evening commute runs carried 12,171.  A total of 
477 crossings were scheduled and completed.  Averages were: 
 

Daily 1,372
Weekdays 1,211
Sat., Sun., Hol. 1,730
AM Commute 224
PM Commute 609

 
Tables detailing November Larkspur and Sausalito Ferry patronage are attached (Attachments 3-
4). 
 
EMPLOYEE OF THE MONTH – JANUARY 2008 
 
After reviewing nominations submitted by District employees, the Employee of the Month 
Committee selected Craig Dodson, Superintendent of Facilities and Equipment, as the Employee 
of the Month for January 2008. 
 
Mr. Dodson receives this prestigious award in recognition of his professionalism and his efforts 
of efficiency for on the job tasks and ultimately to help the District save on expenses wherever 
possible.  Mr. Dodson is well respected amongst co-workers for his efforts to keep individuals 
well informed of the job at task.  Mr. Dodson is always thinking of ways to minimize expenses 
and explore "green alternatives.  A good example of his efforts is his recent purchase of 
motorized carts used on and around District property.  Mr. Dodson has made great strides in 
using recycled cooking oil from local restaurants to operate these carts.  With these new 
modified carts the District will realize savings in fuel expenses but most importantly, contribute 
in keeping the environment clean.  Also, Mr. Dodson is extremely knowledgeable of Bridge 
factoids and frequently called upon to represent the District by providing visitors with historical 
information of the construction of the Bridge.  Visitors have commented how much they have 
enjoyed their Golden Gate Bridge experience. 
 
Mr. Dodson joined the District as a Superintendent of Streets and Grounds on August 5, 2001, 
and later promoted to his current position in December 2003.  Prior to joining the District, he 
worked as an Apprentice Coppersmith/Pipefitters for Hunters Point Naval Shipyard and as the 
Navy Deep Sea Diver Program/Program Manager for Mare Island Naval Shipyard. 
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EMPLOYEE OF THE MONTH – JANUARY 2008 (continued) 
 
A resident of Novato since 1972, Mr. Dodson was born in San Francisco.  He attended Galileo 
High School and later attended City College of San Francisco where he earned a degree in 
Shipbuilding and served in the Navy.  In his free time, Mr. Dodson enjoys watching and 
attending NASCAR races, backpacking with his son and mountain biking and spending time 
with his family.  He also enjoys working with the community by offering his services to low-
income elderly and disabled residents in the Public Housing sector. 
 
 
Respectfully submitted, 
 
Celia G. Kupersmith 
General Manager 
 
Attachments 
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